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FY 2002 RESULTS REVI EW AND RESCSURCE REQUEST [ R4] GUI DANCE

THI' S CABLE PROVI DES R4 GU DANCE FOR THE FY 2002 R4 CYCLE. TH' S GUI DANCE
DCES NOT CONTAI N SI GNI FI CANT CHANGES FROM LAST YEAR. | NCREMENTAL CHANGES FROM
LAST YEAR ARE NOTED I N SECTION |. A BELOW AND ARE A RESPONSE TO RECOMVENDATI ONS
THAT CAME QUT OF THE ASSESSMENT CONDUCTED BY PPC OF LAST YEAR S R4 PROCESS.
THE FOLLOW NG SECTI ON- BY- SECTI ON TABLE OF CONTENTS | S PROVI DED TO FACI LI TATE
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- WASHI NGTON R4 REVI EW PROCESS
I. GENERAL | NSTRUCTI ONS
A RESULTS OF THE R4 ASSESSMENT AND CHANGES FOR THI S YEAR

PPC CONDUCTED AN ASSESSMENT OF THE STREAMLI NED R4 PROCESS | NI TI ATED LAST YEAR
FEEDBACK WAS OBTAI NED FROM 27 M SSI ONS, OVER 100 WASHI NGTON STAFF, AND 15 PVO
PARTNERS IN THE FIELD. IN SUM THE EFFORT TO BRI NG THE COST OF THE R4 PROCESS
MORE I N LI NE WTH MANAGEMENT BENEFI TS WAS SUCCESSFUL. THE NUMBER OF | NDI CATCRS
SUBM TTED BY OPERATI NG UNI TS WAS REDUCED 40% FROM 3, 443 TO 1, 926, AND THE
NUMBER OF PACGES OF R4 TEXT WAS REDUCED BY OVER HALF FROM ABOUT 12,000 TO 5, 441
PAGES. THI S REDUCTI ON COVBI NED W TH ELI M NATI ON OF SO RANKI NGS, AND REDUCED

I NTENSI TY OF PROGRAM REVI EWS5, RESULTED IN A TI ME SAVI NG OF 36 PERSON YEARS ON
THE PART OF WASHI NGTON STAFF REVI EW NG R4 ( AVERAGE TI ME SPENT REVI EW NG ONE SO
DROPPED FROM 31 TO 10 PERSON DAYS) .

GENERALLY, MOST USERS OF R4 | NFORVATI ON CONCLUDED THAT THE AMOUNT PROVI DED
THROUGH THE STREAMLI NED PROCESS WAS ADEQUATE FOR THE PURPOSES | NTENDED ( BUDGET
PREPARATI ON, REPORTI NG TO CONGRESS AND WASHI NGTON- LEVEL PROGRAM MANAGEMENT) .
NO OPERATI NG UNI T SUGGESTED THAT THE ACENCY RETURN TO THE R4 PROCESS OF

PREVI QUS YEARS. CONCERNS WERE RAlI SED W TH RESPECT TO HOW MORE DETAI LED
PROCGRAM KNOALEDGE AND | NFORVATI ON SHOULD FLOW  SOVE FI ELD M SSI ONS REQUESTED
ADDI TI ONAL SPACE TO MORE FULLY REPORT PROGRAM EXPERI ENCE AND PROGRESS, AND
SOVE WASHI NGTON TECHNI CAL STAFF EXPRESSED CONCERN AS TO HOW THEY WOULD OBTAI N
SUFFI CI ENT | NFORMATI ON FOR THEI' R ANALYTI CAL NEEDS. I N SUM THE AGENCY SHOULD
CONTI NUE R4 STREAMLI NI NG EFFORTS, WHI LE SEEKI NG TO WAYS TO ADDRESS LEGQ TI MATE
KNOALEDCGE MANAGEMENT CONCERNS. PART OF THI S CAN BE ACCOVPLI SHED THROUGH
ENCOURAG NG OPERATI NG UNI TS TO USE THEI R OWN R4 ANNEX TO PROVI DE ADDI Tl ONAL

I NFORMATI ON, AND ENSURI NG THAT ALL OPERATI NG UNI TS COVPLETE THE MANDATORY
RESULTS FRAMEWORK ANNEX. OTHER EXCHANCGES BEYOND THE R4 NEED TO BE ENCOURAGED
AND SUPPORTED THROUGH A VARI ETY OF | NFORMAL MEANS. OPERATI NG UNI TS ARE
ENCOURACED TO SHARE EXPERI ENCES, BEST PRACTI CES AND ANALYTI CAL WORK W TH THEI R
WASHI NGTON TECHNI CAL BACKSTOPS.

THE ASSESSMENT SHOWED THAT THE BULK OF OPERATI NG UNI TS MADE SI GNI FI CANT
PROCRESS | N R4 STREAMLI NI NG AND THAT ADDI TI ONAL PROGRESS CAN BE MADE. THI RTY
FI VE PERCENT OF OPERATI NG UNI TS SUBM TTED R4S EARLY OR ON TIME (APRIL 1) WTH
THE OVERWHELM NG MAJORI TY OF THOSE I N AFRICA.  FIFTY NI NE PERCENT OF OPERATI NG
UNITS MET THE PAGE LIM T ON SO NARRATI VE, AND FI FTY THREE PERCENT MET THE
LIMT ON | NDI CATORS. OPERATING UNI TS WTH AN OVERALL QOUTSTANDI NG RESPONSE ON
ALL THREE OF THESE MEASURES | NCLUDE JORDAN, MADAGASCAR, PCLAND, SLOVAKI A,
ECUADOR, AND PARAGUAY. A FEW OPERATI NG UNI TS WERE SI X OR MORE WEEKS LATE AND
SI GNI FI CANTLY OVER LI M TATI ONS ON BOTH PAGE LENGTH AND | NDI CATCRS. THESE
RESULTS WERE PRESENTED AND DI SCUSSED W TH THE ADM NI STRATOR AND SENI OR STAFF.
NEXT YEAR S RESULTS W LL BE PRESENTED AS WELL. THE R4 ASSESSMENT REPORT | S
AVAI LABLE ON THE | NTRANET AT WAV USAI D. GOV.

CHANGES TO THI S YEAR S GUI DANCE ARE BASED ON RECOMVENDATI ONS FROM OPERATI NG
UNI TS AND BUREAU STAFF. SEVERAL ARE Al MED AT MAKI NG I T EASI ER FOR OPERATI NG
UNITS TO COWPLY WTH THE GU DANCE. THESE CHANGES | NCLUDE:



-- R4 GUI DANCE | S TO BE | SSUED EARLI ER AND PROVI DED ALL AT ONCE.

-- ALL GUI DANCE | S HEREBY CONSOLI DATED | NTO THI S CABLE. BUREAU- SPECI FI C

GUI DANCE | S | NCLUDED, AND NO ADDI TI ONAL GUI DANCE | S PLANNED FOR TH S CYCLE.

VWH LE THE CABLE W LL APPEAR LONG THE TOTAL LENGIH OF ALL WASHI NGTON | SSUED R4
GUI DANCE HAS BEEN SI GNI FI CANTLY REDUCED FROM 42 TO 24 PAGES.

-- BUREAUS HAVE COWMM TTED TO PROVI DI NG RESPONSES TO | SSUES RAI SED | N R4 COVER
MEMOS AND ON THE R4 | TSELF W THI N FOUR WEEKS OF | NDI VI DUAL DOCUMENT REVI EW

-- TH' S YEAR THE SO RESULTS REVI EW NARRATI VE OF THE R4 WLL FOLLOW THE
CONGRESSI ONAL PRESENTATI ON FORVAT.  THI'S IS | NTENDED TO STREAMLI NE THE CP
PREPARATI ON PRCCESS.

-- I N RESPONSE TO A SPECI AL HI LL REQUEST, OPERATI NG UNI TS ARE ASKED TO PROVI DE
DI SAGREGATED | NFORVATI ON FOR HEALTH SOS FI NANCED W TH THE CHI LD SURVI VAL AND
DI SEASES FUND.

-- VOLUNTARY ANNEXES REQUESTED BY WASHI NGTON | N LAST YEAR' S R4 GU DANCE HAVE
BEEN DELETED. A NEW VOLUNTARY ANNEX HAS BEEN ADDED ON PEOPLE- LEVEL SUCCESS
STORI ES TO HELP EXPLAI N OUR PROGRAMS TO A BROADER EXTERNAL AUDI ENCE.
MANDATORY ANNEXES MJUST STILL BE COVPLETED.

-- OPERATI NG UNI TS ARE STRONGLY URGED TO MEET THE LI M TATI ONS ON PAGE LENGIH
AND PERFORMANCE DATA TABLES, AND USE THEI R OAN ANNEX TO PROVI DE ADDI TI ONAL
DETAI LS THAT COULD NOT BE CONTAI NED W THI N THE PAGE LIM TS | F DEEMED
NECCESSARY.

-- ALL CURRENT OPERATI NG UNI T OBJECTI VES HAVE BEEN ASSI GNED A UNI QUE El GHT
DI G T | DENTI FYI NG NUMBER, WH CH SHOULD BE | NCLUDED AS HEADER | NFORMATI ON FOR
EACH OBJECTI VE AND ON EACH PERFORMANCE DATA TABLE RELATED TO THE OBJECTI VE.

-- THERE IS A NEW TABLE FOR ACENCY REPORTI NG ON THE SEPARATE AGENCY
APPRCOPRI ATI ON FOR THE CAPI TAL | NVESTMENT FUND.

-- AN OPTI ONAL M CROSCFT WORD TEMPLATE HAS BEEN DEVELOPED AND W LL BE PROVI DED
TO YOU THIS YEAR AS A PI LOT EFFORT. THI' S TEMPLATE W LL FACI LI TATE PREPARATI ON
OF THE R4 DOCUMENT AND USE OF R4 | NFORMATI ON FOR VARI OQUS TYPES OF REPORTI NG BY
WASHI NGTON. | F THE PILOT IS SUCCESSFUL, THI S TEMPLATE MAY BE REQUI RED NEXT
YEAR.

-- TO COWLY WTH THE GPRA CONCEPT OF BENCHVARKI NG MAKE EVERY EFFORT TO
REPORT DATA USI NG THE SAME | NDI CATORS AS LAST YEAR UNLESS YOU STATED I N LAST
YEAR S R4 THAT YOU WOULD BE REPORTI NG DI FFERENT | NDI CATORS, OR UNLESS

Cl RCUMSTANCES PREVENT YOU FROM DO NG SO (SEE |.D. BELOW.

B. BUDGET OUTLOOK

BUDCET LEVELS WLL REMAIN TIGHT WTH LI TTLE OR NO | NCREASE | N THE SUSTAI NABLE
DEVELOPMENT ACCOUNT OVER CURRENT APPROPRI ATED LEVELS EXCEPT FOR | NFLATI ON. DA
FUNDI NG FOR THE CHI LD SURVI VAL AND DI SEASES ACCOUNT CAN ALSO BE EXPECTED TO
REMAI N LEVEL OR | NCREASE SLI GHTLY. M SSI ONS AND CENTRAL OFFI CES SHOULD | NCLUDE
FUNDI NG FOR CONGRESSI ONAL DI RECTI VES AND ADM NI STRATI ON PRI ORI TI ES. WE EXPECT
DA FUNDI NG FOR ECONOM C GROMH AND DEMOCRACY ACTI VI TI ES, W TH THE EXCEPTI ON OF
AGRI CULTURE AND M CRCENTERPRI SE, TO BE SCARCE AND VERY COWPETI TI VE. THE

ADM NI STRATI ON CONTI NUES TO SUPPORT POPULATI ON, ENVI RONMENT ( SPECI FI Cl ALLY
GCC), AND M CRCENTERPRI SE PROGRAMS. THE CONGRESS W LL SUPPORT FUNDI NG FOR
CH LD SURVI VAL, HI V/ AIDS (AS WLL THE ADM NI STRATI ON), | NFECTI QUS DI SEASES

(1 NCLUDI NG BUT NOT LIM TED TO TB AND PCLI O AND BASI C EDUCATI ON, AS WELL AS
AGRI CULTURE, BI CDI VERSI TY AND M CROENTERPRI SE.

VE CAN EXPECT CONGRESSI ONAL DI RECTI VES, AND THEY SHOULD BE FULLY CONSI DERED
VWHEN PREPARI NG YOUR FY 2002 R-4S (THE LI ST OF APPLI CABLE DI RECTI VES ARE



AVAI LABLE FROM YOUR REG ONAL PROGRAM OFFI CES). WHEN PREPARI NG YOUR BUDGET
REQUEST YOU NEED TO KEEP IN M ND THE | MPACT THAT PERFORMANCE HAS ON YOUR
OVERALL REQUEST PER SECTION III B OF TH'S CABLE. BUDGET LEVELS FOR FOOD
PROCRAMS (P. L. 480 TITLE I1) AND DI SASTER ASSI STANCE PROGRAMS ARE EXPECTED TO
REMAI N AT RECENT LEVELS.

AT TH S TI ME VE ARE UNABLE TO PROVI DE GUI DANCE FOR ESF OR PROGRAMS FUNDED FOR
EASTERN EUROPE AND THE FREEDOM SUPPORT ACT COUNTRI ES. ADDI TI ONAL GUI DANCE ON
OVERALL BUDGET LEVELS AND CONSTRAI NTS FOR THESE ACCOUNTS W LL BE SENT EARLY
NEXT YEAR

I F YOU REQUI RE AN | NCREMENT LEVEL FOR DA FUNDS PLEASE KEEP IN M ND THAT ANY
REQUEST FOR ADDI TI ONAL FUNDI NG BEYOND THE GUI DELI NES OUTLI NED ABOVE MUST BE
FOR NEW I NI TI ATI VES PRI MARI LY | N THE ECONOM C GCROMH AND DEMOCRACY SECTORS.
KEEP IN M ND THE CONSTRAI NTS OQUTLI NED ABOVE | F YOU DO REQUEST ADDI TI ONAL

FUNDI NG FOR I NI TI ATI VES | N THOSE AREAS. FI NALLY, ALTHOUGH WE ARE NOT

REQUESTI NG THAT YOU PROVI DE US W TH A DECREMENT LEVEL AT TH S TI ME YOU SHOULD
BE THI NKI NG ABOUT HOW REDUCED FUNDI NG, PARTI CULARLY FOR OE AND STAFF, WLL
AFFECT YOUR OVERALL PROGRAM LEVEL AS WELL AS THE LACK OF FLEXIBILITY IN
SECTORS OTHER THAN ECONOM C GROAMH AND DEMOCRACY. A DECREMENT FCOR DA FUNDS

W LL BE REQUI RED FOR NEXT SUMVER S BPBS SUBM SSI ON.

C M SSI ON PERFORVANCE PLAN ( MPP) LI NKAGE

R4 DOCUMENTS SHOULD | DENTI FY WHI CH MPP GOAL AND NATI ONAL | NTEREST ARE
SUPPORTED BY EACH USAI D STRATEG C OBJECTI VE, AND NOTE THAT THESE LI NKAGES ARE
CONSI STENT WTH MPPS. MPP GUI DANCE REQUI RES THAT EACH USAI D OBJECTI VE BE
DESCRI BED UNDER ONE PRI MARY MPP GOAL ( SUPPORT TO SECONDARY GOALS CAN BE

I NDI CATED). I N SOVE CASES A CHO CE WLL HAVE TO BE MADE | N DETERM NI NG WH CH
US STRATEQ C PLAN FOR | NTERNATI ONAL AFFAI RS (1 ASP) GOAL IS PRI MARY. USAID
EDUCATI ON SOS MAY HAVE TO BE SOVEWHAT ARBI TRARILY LI NKED TO ONE PRI MARY MPP
GOAL EVEN THOUGH THEY MAY BENEFI T MORE THAN ONE.

FI ELD OPERATI NG UNI TS ARE ENCOURAGED TO PURSUE | NCREASED COORDI NATI ON W TH
STATE | N ORDER TO NOT ONLY REPORT USAI D RESULTS I N THE MPP BUT ALSO TO
ADVOCATE FOR ESF AND OTHER STATE RESOURCES | N THE MPP EQUI VALENT OF USAID S
RESOURCE REQUEST.

PPC/ PC IS THE PRI NCI PAL CONTACT PO NT W TH STATE/ RPP ON MPP/ R4 COORDI NATI ON
AND W LL ASSI ST I N ADDRESSI NG QUESTI ONS THAT MAY ARI SE RELATED TO GUI DANCE.
THE BUREAUS W LL HAVE THE LEAD | N COORDI NATI NG R4 AND MPP REVI EWS W TH THEI R
STATE COUNTERPARTS.

D. CHANGES TO THE MANAGEMENT CONTRACT

GUI DANCE ON WHAT TYPES OF CHANCES TO THE MANAGEMENT CONTRACT REQUI RE
WASHI NGTON RATHER THAN FI ELD LEVEL APPROVAL | S THE SAME AS LAST YEAR AND
FOLLOWS.

1. CHANGES AT THE SO LEVEL: PER ADS SECTI ON E201.5.16D. 1, OPERATI NG UNI TS
RESPONSI BLE FOR EXECUTI NG STRATEQ C PLANS HAVE AUTHORI TY TO APPROVE M NOR
CHANGES OR REFI NEMENTS IN A SO Sl GNI FI CANT CHANGES, HOWEVER, MJST BE FORVALLY
APPROVED BY THE BUREAU AA WTH PPC, M AND OTHER CLEARANCES. | F I N DOUBT,
OPERATI NG UNI TS ARE ADVI SED TO CONSULT W TH THEI R BUREAU OR DP OFFI CE. M NOR
CHANGES SHOULD BE EXPLIClI TLY NOTED IN THE R4 COVER MEMO W THOUT REQUESTI NG
FORMAL APPROVAL. Sl GNI FI CANT CHANGES MUST BE REQUESTED I N THE R4 COVER MEMO

( REFERENCI NG THE SUPPCORTI NG | NFORMATI ON REQUI RED PER ADS SECTI ONS 201.5. 10
PART || AND 201.5.14) AND APPROVED BY A MANAGEMENT CONTRACT CABLE.

2. CHANGES | N | NTERMEDI ATE RESULTS BELOW THE SO LEVEL: OPERATI NG UNI TS HAVE
THE AUTHORI TY TO APPROVE CHANGES TO A RESULTS FRAMEWORK BELOW THE SO LEVEL.
YOU ARE HOAEVER ENCOURAGED TO CONSULT VIA EVMAIL WTH YOUR BUREAU BEFORE
APPROVI NG CHANGES TO THE RESULTS FRAMEWORK. CHANGES SHOULD BE WELL DESCRI BED
AND EXPLAI NED I N THE R4 DOCUMENT AND REFLECTED I N THE RESULTS FRAMEWORK ANNEX.



3. PERFORVANCE MONI TORI NG PLAN (PMP) REVI SI ONS: AS SPECI FI ED I N LAST YEAR S
GUI DANCE, OPERATI NG UNI TS SHOULD COWPLETE THE EFFORT TO WEED- QUT | NDI CATORS
FROM THEI R PMP WHI CH ARE NOT USEFUL FOR MANAGEMENT AT THE OU LEVEL. WORK W TH
YOUR DEVELOPMENT PARTNERS | N THI' S EXERCI SE. OPERATI NG UNI TS SHOULD REFER TO
CDIE TIPS NO. 7 ON PREPARI NG A PERFORVANCE- MONI TORI NG PLAN FOR SUPPLEMENTAL
GUI DANCE.

4. LIMTS TO CHANGES I N | NDI CATOR REPORTING. TO COMPLY W TH THE GPRA CONCEPT
OF BENCHVARKI NG, MAKE EVERY EFFORT TO REPORT THE SAME | NDI CATORS AS LAST YEAR
UNLESS YOU NOTED LAST YEAR THAT YOU WOULD BE REPORTI NG DI FFERENT | NDI CATORS OR
UNLESS Cl RCUMSTANCES ( SUCH AS DATA COLLECTI ON PERI ODI CI TY) PREVENT YOU FROM
DO NG SO. LAST YEAR M SSI ONS MAY NOT HAVE FORESEEN THAT AN ALTERNATI VE

I NDI CATOR WOULD TELL A MORE ACCURATE STORY FOR THE FOLLOW NG YEAR. THEREFORE,

I F OPERATI NG UNI TS FI ND THAT AN ALTERNATI VE TO AN | NDI CATOR REPORTED LAST YEAR
TELLS A MORE ACCURATE STORY PLEASE REPORT THE COLD | NDI CATOR AND ADVI SE WHY
IT'S NOT AS USEFUL AS THE ALTERNATI VE | NDI CATOR AND THEN REPORT AGAI NST THE
NEW | NDI CATOR (| NCLUDI NG BASELI NE DATA, TARGETS, AND ACCOWPLI SHVENTS). NOTE I N
THE COVER MEMO THAT YOU HAVE CHANGED | NDI CATCORS. SIM LARLY, |F YOU PLAN TO USE
A DI FFERENT | NDI CATOR NEXT YEAR (FY 2003 R4), YOU MUST ADVI SE WASHI NGTON OF
THAT | NDI CATOR IN THI S R4, AND | NCLUDE BASELI NE AND TARGETS YOU W LL REPCRT
AGAI NST.

E. VWHO SHOULD SUBM T

ALL OPERATI NG UNI TS ARE REQUI RED TO SUBM T COVPLETE R4S ANNUALLY UNLESS THEY
DO NOT NEED PROCGRAM FUNDS ANDY OR OPERATI NG EXPENSE FUNDS AFTER THE CURRENT
FI SCAL YEAR

NON- PRESENCE COUNTRI ES W TH DEFI NED COUNTRY- LEVEL STRATEG C OR SPEC!I AL
OBJECTI VES ARE ALSO SUBJECT TO R4 REPCRTI NG

F. ELECTRONI C FORVAT AND PERFORMANCE DATA TABLES

THE FOLLOW NG STANDARDI ZED FORMAT | NSTRUCTI ONS ARE Al MED AT ALLOW NG MORE
RAPI D AND EFFI CI ENT DI STRI BUTI ON OF R4 SECTI ONS TO APPROPRI ATE REVI EMERS FOR
VARl OUS EXTERNAL AGENCY REPORT PREPARATION (E.G, CP, APP, APR). SUBM T BOTH
HARD AND ELECTRONI C COPI ES OF YOUR DOCUMENT. DO NOT COMPRESS OR ZI P FI LES
UNLESS USI NG THE NEW R4 TEMPLATE. AVO D THE USE OF GRAPHI CS. DO NOT SEND
PASSWORD- PROTECTED DOCUMENTS. PREPARE NARRATI VES USI NG 12- PO NT TI MES NEW
ROVAN TYPEFACE. FORVAT YOUR DOCUMENT FOR PRI NTI NG ON 8.5 BY 11 PAPER

TO FACI LI TATE R4 PREPARATI ON AND TO STANDARDI ZE PROCESSI NG, ACCESS AND

RETRI EVAL OF R4 DATA, WE HAVE CREATED AN R4 PREPARATI ON TEMPLATE. USE OF THI S
TEMPLATE | S OPTI ONAL BUT ENCOURAGED. EXAMPLES OF THE TEMPLATE CAN BE VI EVED ON
THE CDI E VEBSI TE AT HTTP: // CDI E. USAI D. GOV/ R4_2002/. OPERATI NG UNI TS THAT

DECI DE TO USE THE TEMPLATE MAY DOVWNLOAD A BLANK COPY FROM THE SAME VEBSI TE,

OR, BY NOTI FYI NG CDI E AT | NTERNET[ RATEMPLATE@EC. CDI E. ORG, A VERSI ON PRE-
POPULATED W TH YOUR LAST YEAR' S R4 AND THI S YEAR S BO LERPLATE WLL BE SENT TO
YOU WTHIN 2 TO 3 WORKI NG DAYS.

FEATURES OF THE TEMPLATE: 1) A ' MASTER DOCUMENT' AUTOVATI CALLY CONSOLI DATES
SEPARATE FI LES FOR NARRATI VE, ANNEXES AND DATA FILES | NTO A SI NGLE DOCUMENT;
2) TEXT FROM THI' S GUI DANCE CABLE W LL BE AVAI LABLE W THI N THE TEMPLATE AS
"HELP' [F1 FUNCTI ON KEY]; 3) HELPS ENSURE THAT ALL YOUR ' BO LERPLATE IS

I NCLUDED; 4) MJULTI - USER: FROM A CENTRAL LOCATI ON ON YOUR LAN, MJLTI PLE USERS
WORK ON DI FFERENT SECTI ONS SI MULTANEQUSLY; 5) THE TEMPLATE GENERATES A TABLE
OF CONTENTS AUTOVATI CALLY W TH CORRECT PAG NATI ON; 6) DROP- DOAN MENUS ALLOW
YOU TO CHOOSE APPROPRI ATE RESPONSES TO CERTAIN ELEMENTS | N THE SO DESCRI PTI ON
AND DATA TABLES.

QUESTI ONS REGARDI NG THE TEMPLATE MAY BE SUBM TTED TO
| NTERNET[ RATEMPLATE@DEC. CDI E. ORQG .

ALL ELECTRONI C SUBM SSI ONS ARE TO USE A STANDARD FI LE NAM NG CONVENTI ON.  THE
FI LENAMES FORVATS ARE:



COUNTRYO2FULLR4 - THIS FILE WLL CONTAIN THE FULL M CROSOFT WORD TEXT OF THE
DOCUMENT, | NCLUDI NG COVER MEMO, RESULTS REVI EW NARRATI VE, PERFORMANCE DATA
TABLES, RESOURCE REQUEST NARRATI VE AND SUPPLEMENTAL ANNEXES. EXCEL FILES

I NCLUDI NG THE PROGRAM WORKFORCE, OE, USDH, FSN SEPARATI ON & TRUST FUND, AND
CONTRCLLER TABLES MUST ACCOVPANY THI' S DOCUMENT ( SEE BELOW FOR NAM NG
CONVENTI ON) . THE FULL DOCUMENT W LL NOT BE SHARED W TH PARTNERS AND THE
PUBLI C. EXAMPLE: BOLI VI AO2FULLR4. THE G ENVI RONMENT CENTER WOULD BE
G_ENVO2FULLR4.

COUNTRYO2COVER -- THI'S FILE WLL CONTAIN THE COVER MEMO,

COUNTRYO2R2A - THI'S FILE WLL CONTAIN ONLY THE RESULTS REVI EW NARRATI VE AND
PERFORMANCE DATA TABLES; AS I T I'S I NTENDED FOR PUBLI C ACCESS, | T MJST NOT,
REPEAT, NOT, | NCLUDE THE COVER MEMO, OR ANY PORTI ON OF THE RESOURCES REQUEST.
I T MUST ALSO EXCLUDE ANY REFERENCES TO " PRE- DECI SI ONAL" BUDGET | NFORVMATI ON.
THI'S FILE WLL BE MADE AVAI LABLE ON THE EXTERNAL USAI D WEB SI TE. EXAMPLE:
BOLI VI AO2R2A

COUNTRYO2R2B - THI'S FILE WLL CONTAIN THE NARRATI VE PORTI ON OF THE RESOURCE
REQUEST. THI'S SECTI ON W LL CONTAI N PROPRI ETARY | NFORVATI ON AND IS NOT FOR
PUBLI C USE. EXAMPLE: BCLI VI AO2R2B

COUNTRYO2R2B_TYPE OF DATA - THESE FI LES W LL CONTAI N SPREADSHEETS CONSI STI NG
OF PRE- FORVATTED BUDGET TABLES I N EXCEL. EXAMPLE: BCLI VI AO2R2B_CE

COUNTRYO2GFS - EXCEL FI LE CONTAI NI NG THE G BUREAU FI ELD SUPPORT TABLE.

COUNTRYO2ANNEXZZZ - FOR OPERATI NG UNI TS SENDI NG " SPECI AL ANNEXES' ( SEE SECTI ON
I'1.F), PLEASE SEND A SEPARATE FILE FOR EACH "SPECI AL ANNEX'. USE AN OBVI OUS
CODE FOR EACH ANNEX TOPI C | N THE FI LENAVE TO FACI LI TATE | DENTI FI CATI ON.
EXAVPLE: BOLI VI AO2ANNEXSOL OR BOLI VI AO2ANNEXENV.  ANNEXES FOR NON- PRESENCE
COUNTRI ES SHOULD FOLLOW THE NAM NG CONVENTI ONS ABOVE ( EXAMPLE: FRANCEO2FULLR4,
ETC.).

DO NOT ASSI GN AN EXTENSI ON TO THESE FI LES; ALLOW THE SOFTWARE APPLI CATI ON TO
AUTOVATI CALLY ASSI GN THE EXTENSI ON FOR THAT SOFTWARE APPLI CATI ON SO USAI D/ W
CAN | DENTI FY THE TYPE OF FILE SUBM TTED. THESE FI LE FORMATS W LL BE | NCLUDED
ON THE M CROSCFT WORD TEMPLATE TO FACI LI TATE R4 PREPARATION | F YOU CHOOSE TO
USE I T.

POLI CY NOTI CE NO. 19 OF OCT 19, 1998, REVI SING ADS SECTI ON 210. 5. 16E REQUI RES
THE FOLLOW NG WORDI NG ON THE Tl TLE PAGE OF EACH R4. THI S SECTION | S
AUTONVATI CALLY GENERATED IN THE M CROSOFT WORD TEMPLATE:

BEG N LANGUAGE

- THE ATTACHED RESULTS | NFORMATI ON | S FROM THE FY XXXX RESULTS REVI EW AND
RESOURCE REQUEST (R4) FOR (COUNTRY OR OU) AND WAS ASSEMBLED AND ANALYZED BY
(USAI D/ QU) .

- THE R4 IS A "PRE-DECI SI ONAL" USAI D DOCUMENT AND DOES NOT REFLECT RESULTS
STEMM NG FROM FORVAL USAI D REVI EW6.  ADDI TI ONAL | NFORVATI ON ON THE ATTACHED
CAN BE OBTAI NED FROM ( WASHI NGTON CONTACT PERSON AND OFFI CE MAKI NG THE

DI STRI BUTI ON) .

- RELATED DOCUMENT | NFORVATI ON CAN BE OBTAI NED FROM

USAI D DEVELOPMENT EXPERI ENCE CLEARI NGHOUSE
1611 N. KENT ST., SU TE 200

ARLI NGTON, VA. 22209-2111

TELEPHONE: 703-351-4006 EXT. 106

FAX: 703-351-4039

EMAI L: | NTERNET[ DOCORDER@EC. CDI E. OR(j .

I NTERNET: HTTP: / / WAW DEC. ORG



END LANGUAGE

FULL R4S SHOULD BE SUBM TTED TO YOUR WASHI NGTON PROGRAM COFFI CE OR THE OFFI CE
DESI GNATED I N SECTION ||| BELOW " BUREAU SPECI FI C GUI DANCE', AND TO THE USAI D
DEVELOPMENT EXPERI ENCE CLEARI NGHOUSE USI NG THE FOLLOW NG EMAI L ADDRESS:

| NTERNET[ DOCSUBM T@EC. CDI E. ORG . THE R2A AND ANNEXES MUST ALSO BE SENT AS
SEPARATE FI LES TO THE DEVELOPMENT EXPERI ENCE CLEARI NG HOUSE AT THE SAME
ADDRESS.

SHOULD THE OPERATI NG UNI T RECElI VE REQUESTS FOR ANY R4 DOCUMENTS FROM ANY
OFFI CE OR | NDI VI DUAL OTHER THAN THE PROGRAM OFFI CE, THAT REQUEST IS TO BE
REFERRED TO THE PROGRAM OFFI CE. THE PROGRAM OFFI CE W LL BE RESPONSI BLE FOR
DI STRI BUTI NG HARD COPY VERSI ONS OF THE DOCUMENT. THE R2A, CONSI STI NG OF THE
RESULTS REVI EW NARRATI VE AND PERFCORMANCE DATA TABLES, CAN BE FOUND ON THE
USAI D WED SI TE: HTTP: // WA CDI E. USAI D. GOV. FULL FILE VERSIONS OF THE R4 MAY
BE REQUESTED BY USAI D EMPLOYEES ONLY FROM THE DEVELOPMENT EXPERI ENCE

CLEARI NGHOUSE AT THE FOLLOW NG EMAI L ADDRESS:

| NTERNET[ DOCORDER@DEC. CDI E. CR( .

ON 7/1/00 THE FY 2002 R2AS W LL BE MADE AVAI LABLE ON THE AGENCY' S EXTERNAL WEB
SI TES AT HTTP: // WAN DEC. ORG PARTNERS.

G SCHEDULES AND CONTACT PO NTS

UNLESS OTHERW SE ADVI SED BY YOUR REG ONAL BUREAU, ALL R4S ARE TO BE SUBM TTED
BY APRIL 1, 2000. BUREAU R4 CONTACT PO NTS ARE | NCLUDED | N THE BUREAU SPECI FI C
GUI DANCE I N SECTION 1. QUESTIONS YOU SEND TO YOUR BUREAU CONTACTS MAY BE
FORWARDED TO PPC TO BE POSTED ON THE PPC R4 FAQS WEB PAGE

( WV CDI E. USAI D. GOV) . CASES OF CONFLI CTI NG OR UNCLEARED SUPPLENMENTARY

GUI DANCE SHOULD BE REPORTED TO OLI VI ER CARDUNER, PPC/ PC, FOR RESOLUTI ON ( SEE
Il.G BELOW.

REVI EW SCHEDULE: ALL R4S ARE REVI EWED EVERY YEAR  SOME OPERATING UNI TS W LL
GET AN | NTENSI VE PROGRAM REVI EW W TH OPERATI NG UNI T PARTI CI PATI ON.  BUREAUS
W LL ADVI SE OPERATI NG UNI TS VWHI CH PROGRAMS W LL BE SCHEDULED FOR FORVAL
PROCGRAM REVI EW6 | N FY 00 AND THE SCHEDULE FOR THOSE REVI EWS. THE | NTENT
CONTI NUES TO BE TO HOLD SUCH REVI EWs ONLY VWHEN NEEDED BUT NOT LESS THAN ONCE
EVERY THREE YEARS.

H. SUPPLEMENTAL REFERENCES

THE FOLLOW NG | NFORVATI ON ON R4 PREPARATI ON W LL BE MADE AVAI LABLE THROUGH
YOUR BUREAU CONTACT, THE | NTRANET WEB PAGE AT HTTP://WNN CDI E. USAI D. GOV/ .
PARTNERS W LL BE ABLE TO ACCESS R4 GUI DANCE AND RELATED SUPPORT NMATERI ALS AT
THE FOLLOWN NG EXTERNAL WEB SI TE: HTTP: // WAV DEC. ORG PARTNERS.

CDIE TIPS NUMBER 12 - GUI DELI NES FOR | NDI CATOR AND DATA QUALI TY.
CDIE TIPS NUMBER 7 - PREPARI NG A PERFORMANCE- MONI TORI NG PLAN

CDIE TIPS NUMBER 8 - ESTABLI SHI NG PERFORMANCE TARGETS

. M CROSOFT WORD TEMPLATE FOR R4 PREPARATI ON (USE |'S OPTI ONAL BUT
ENCOURAGED)

5. | NDI CATOR PERFORMANCE DATA TABLE MACROS ( PERFORMANCE DATA TABLE CAN ALSO
BE DOANLOADED FROM THE PPC/ CDI E VEBSI TE, "CDI E ONLINE": HTTP:// CDI E. USAI D. GOV)
6. R2B PROGRAM BUDGET, WORKFORCE AND USDH TABLES W TH EXPLANATI ONS

7. FI ELD SUPPORT TABLE

8. LIST OF ALL CURRENTLY ACTI VE OPERATI NG UNI T OBJECTI VE | D NUMBERS.

9. POLI CY ON DESCRI PTI ON AND USE OF THE CHI LD SURVI VAL AND DI SEASES FUND.

PR

I'1. R4 QUTLI NE AND DRAFTI NG | NSTRUCTI ONS

USE OF THE R4 TEMPLATE W LL FACI LI TATE PREPARATI ON OF THI S SECTI ON. PLEASE
NOTE PACE LENGTH LIM TS FOR EACH SECTI ON. YOU ARE STRONLY URGED TO STAY

W TH N THE PRESCRI BED PACE LIM TS AND MAKE USE OF ANNEXES FOR ADDI Tl ONAL

I NFORVATI ON AS DESCRIBED IN I'l. G



A. COVER MEMO (1-2 PAGES.) USED, AT OPERATING UNIT'S OPTI ON AND
DI SCRETI ON, TO | DENTI FY MANAGEMENT CR RESOURCE | SSUES NEEDI NG SPECI FI C USAI D) W
ACTI ON/ RESOLUTI ON. | NCLUDE THI' S SECTI ON I N COUNTRYO2COVER AND COUNTRYO2FULLR4

ADDRESS CRI TI CAL | SSUES OR CHANG NG Cl RCUMSTANCES THAT MAY ALTER THE
MANAGEMENT CONTRACT SUCH AS SI GNI FI CANT EVENTS THAT MAY AFFECT VI ABILITY OF
ONE OR MORE SOS, STAFFI NG ADJUSTMENTS, UNUSUAL RESOURCE REQUESTS, AND RELATED
WASHI NGTON FOLLOM UP ACTI ONS. ALSO USE THI S MEMO PER GUI DANCE IN | . D. ABOVE TO
DESCRI BE CHANGES MADE TO PERFORVANCE MONI TORI NG PLANS CONSI STENT W TH SECTI ONS
I.A. AND |.D. ABOVE. FOR OPERATING UNI T ADJUSTMENTS TO THE SO PLAN AND
RESULTS FRAMEWORK, NOTE WHI CH OBJECTI VES OR | RS HAVE BEEN SELECTED FOR
CLOSEQUT OR TERM NATI ON FOR PERFORMANCE REASONS. THI S R4 COVER MEMO | S NOT

I NTENDED FOR USE QUTSI DE THE AGENCY.

REG ONAL BUREAUS W LL RESPOND TO | SSUES RAI SED | N THE COVER MEMO W THI N 4
WEEKS OF REVI EW NG THE R4 UNLESS OTHER ARRANCEMENTS ARE MADE W TH THE
OPERATI NG UNIT.

B. R4 PART |: OVERVI EW AND FACTORS AFFECTI NG PROGRAM PERFORMANCE ( UP
TO 3 PAGES). | NCLUDE THI S PART OF THE R2A IN THE FILES: COUNTRYO2FULLR4 AND
COUNTRYO2R2A

REQUI REMENTS FOR THI' S SECTI ON HAVE NOT CHANGED, BUT ARE LIM TED TO THAT
NECESSARY FOR PERFORVANCE ASSESSMENT OF SPECI FI C SOS AND LI NKAGE TO HI GHER
LEVEL ACGENCY AND MPP GOALS. THE OPERATI NG UNI T SHOULD | NCLUDE: SUMVARY
PROCGRESS | N | MPLEMENTI NG THE CURRENTLY APPROVED STRATEG C PLAN, SI GNI FI CANT
CHANGES THAT WOULD CAUSE YOU TO PROPOSE A CHANGE TO OR ELI M NATE AN OBJECTI VE
OR THAT ACCOUNT FCOR POOR PERFCRMANCE (CRI SIS/ CONFLI CT, ETC.); MOST Sl GNI FI CANT
PROGRAM ACHI EVEMENTS, REGARDLESS OF THE LEVEL, SO OR | NTERMEDI ATE RESULTS
(IR); COUNTRY FACTORS THAT HAVE MOST | NFLUENCED PROGRESS; OVERALL PROSPECTS
FOR PROCGRESS THROUGH THE BUDGET REQUEST YEAR, | NCLUDI NG OPERATI NG UNI T ACTI ONS
TO OVERCOME FACTCRS | MPEDI NG PROCGRESS; PROSPECTS FOR SUCCESSFUL CLOSEQUT OR
GRADUATI ON, PARTI CULARLY FOR PROCGRAMS THAT W LL CLOSE DURI NG OR | MVEDI ATELY
FOLLOW NG THE R4 REPCORTI NG PERI OD. OPERATI NG UNI TS SHOULD | NCLUDE HERE

DI SCUSSI ONS OF THE U. S. NATI ONAL | NTERESTS AND GOALS THAT ESTABLI SHED THE
CONTEXT FOR THE DEVELOPMENT OF THE EMBASSY' S MPP AND THE LI NKAGES OF OPERATI NG
UNIT SCS TO THE MPP.

OPERATI NG UNI TS SCHEDULED TO EXIT BY FY 2000 TO 2002 ARE REQUESTED TO PROVI DE
I NFORVATI ON ON PROGRAM CLOSEQOUT OR CGRADUATI ON.  BUI LDI NG ON APPROVED OR DRAFT
CLOSEQUT PLANS, USE THE R4 TO CONVEY EXPECTED PROGRESS ACROSS THE PERI OD
LEADI NG TO CLOSEQUT. REI NFORCE YOUR DI SCUSSI ON OF EXPECTED PROGRESS AND
MANAGEMENT ACTI ONS W TH THE FOLLON NG (1) ASSESSMENT OF REALI STI C PROSPECTS
FOR ACHI EVI NG EACH OBJECTI VE W THI N THE REMAI NI NG TI MEFRAME; (2) MANAGERI AL
AND RESOURCE ADJUSTMENTS TO RElI NFORCE PROSPECTS FOR SUCCESS; (3) MECHANI SMS
FOR ADVANCI NG SUSTAI NABI LI TY; AND (4) STATUS OF CLOSEQUT PLAN PREPARATI ON,
APPROVAL OR | MPLEMENTATI ON. FI NALLY, IF THIS IS THE OPERATI NG UNIT' S LAST R,
M SSI ONS SHOULD PROVI DE A SUMMARY OF THE ACHI EVEMENTS OF THE ASSI STANCE
PROGRAM

C. R4 PART Il: RESULTS REVIEWBY SO (UP TO 3 PAGES OF TEXT PLUS UP
TO 4 PERFORVANCE DATA TABLES PER SO RESULTS FRAMEWCORK) . | NFORMATI ON PROVI DED
HERE WOULD BE THE BASI S OF CP NARRATIVE. I NCLUDE THI S PART OF THE R2A IN THE
FI LES: COUNTRYO2FULLR4 AND COUNTRYO2R2A

FORVATTI NG GUI DANCE: TO FACI LI TATE SUBSEQUENT USE OF TH S SECTI ON FOR THE
CONGRESSI ONAL PRESENTATI ON, USE THE FOLLOW NG FORVAT HEADI NGS: HEADER, M SSI ON
SELF ASSESSMENT, SUMMARY, KEY RESULTS, PERFORVMANCE AND PRCSPECTS, PGOSSI BLE
ADJUSTMENT TO PLANS, OTHER DONOR PROCGRAMS, AND MAJOR CONTRACTORS AND GRANTEES.
THE | NFORMATI ON I N THE ABOVE FORMAT HEADI NGS SHOULD | NCLUDE:

- HEADER EACH SO NARRATI VE SHOULD BEG N W TH THE HEADER CONTAI NI NG THE
FOLLOW NG | NFORVATI ON:  OPERATI NG UNI T NAME; SO NAME; AND THE 8-DIG T USAI D/ W
ASSI GNED SO NUMBER. OPERATI NG UNI TS THAT REQUEST A PRE- POPULATED TEMPLATE FROM



CDIE WLL HAVE THESE Al DY W ASSI GNED SO NUMBERS ENTERED FOR THEM I N THE
TEMPLATE. UNI TS THAT DO NOT REQUEST A PRE- POPULATED TEMPLATE W LL BE

FURNI SHED W TH A COMPREHENSI VE LI ST OF SO NUMBERS. TO SUBM T A REQUEST FOR A
PRE- POPULATED TEMPLATE, SEND AN E-MAI L TO : | NTERNET[ RATEMPLATE@EC. CDI E. ORG .
OTHERS CAN OBTAI N THE SO NUMBERS FROM BUREAU PROGRAM CFFI CES AND AT:

HTTP: / / CDI E. USAI D. GOV.

- OPERATI NG UNIT SELF- ASSESSMENT: ONE OF THE FOLLOW NG UNAMBI GUOUS STATEMENTS
MUST REPEAT MUST BE USED TO BEGA N THI' S SECTI ON - ON- TRACK, EXCEEDI NG OR NOT
MEETI NG - FOLLOWED BY APPROPRI ATE NARRATI VE.

- SUMVARY: BEG N THE SUMVARY W TH A DESI GNATI ON OF (1) THE PRI MARY LI NK OF THE
SO TO AN ACGENCY OBJECTI VE AND (2) THE PRI MARY LINK TO THE MPP GOAL. ONE OR
MORE SECONDARY LI NKS TO AGENCY OBJECTI VES AND MPP GOALS MAY ALSO BE STATED.
EXPLAI N WHAT THE OPERATING UNIT IS TRYI NG TO ACHHEVE WTH THI' S SO USI NG A
CONCI SE STATEMENT- OF- CHANGE PLANNED AT THE SO LEVEL OVER THE LI FE OF THE SO,
PRI NCl PAL | NTERMEDI ATE RESULTS NECESSARY TO ACH EVE THE SO AND ULTI MATE
CUSTOVERS. BRI EFLY EXPLAIN M XED PERFORMANCE SOS | F APPROPRI ATE. THI S SUMVARY
SHOULD REFLECT THE DESCRI PTI ON OF THE OBJECTI VE THAT | S NEEDED FOR THE
CONGRESSI ONAL PRESENTATI ON.

FOR ONLY THOSE OBJECTI VES FUNDED BY A M XTURE OF CHI LD SURVI VAL AND OTHER
ACCOUNTS, THE TEXT WLL | DENTI FY WHI CH ACTI VI TI ES ARE BEI NG FUNDED W TH WHI CH
FUNDS. THE ACTI VI TI ES FUNDED MJUST BE CONSI STENT W TH USAI D POLI CY ( GUI DANCE
ON THE DEFI NI TION AND USE OF CHI LD SURVI VAL AND DI SEASE PROGRAM FUND). THI' S
CAN BE DONE | N TWO SENTENCES. FOR EXAMPLE, "USAID WLL USE CS FUNDS TO

I NCREASE | MMUNI ZATI ON COVERAGE;, PREVENT AND TREAT DI ARRHEAL DI SEASES; COVBAT
CH LD MALNUTRI TI ON BY BREASTFEEDI NG PROPER WEANI NG AND M CRONUTRI ENT
SUPPLEMENTATI ON | MPROVE MATERNAL HEALTH SERVI CES; PREVENT AND CONTROL MALARI A,
AND OTHER | NFECTI QUS DI SEASES; AND BUI LD HI V/ AIDS AWARENESS AND SCCI AL
MARKETI NG OF CONDOMS FOR HI V/ Al DS PREVENTI ON.  USAI D WLL USE DA/ DFA FUNDS TO
PROVI DE QUALI TY FAM LY PLANNI NG AND RELATED REPRODUCTI VE SERVI CES,

PARTI CULARLY THROUGH THE | NTEGRATI ON OF SERVI CES | NTO COVMUNI TY- BASED AND
OUTREACH PROGRAMS. " MOST OBJECTIVES WLL NOT BE LI STING AS MANY | TEMS AS THE
CASE I N THE EXAMPLE. THE POLI CY GU DANCE ON ACCEPTABLE USES OF CHI LD SURVI VAL
FUNDS W LL BE POSTED SHORTLY ON WAW CDI E. USAI D. GOV. DRAFTS ARE CURRENTLY

AVAI LABLE UPON REQUEST FROM JOYCE HOLFELD, PPC, AND/ OR JOY RI GGS- PERLA, G PHN.
QUESTI ONS ON THI S MATTER SHOULD BE ADDRESSED TO THE SAME PERSONS.

- KEY RESULTS: SI GNI FI CANT CHANGES (PCSI TI VE OR NEGATI VE) ON THREE- TO- FOUR

| NDI CATORS SELECTED BY THE OPERATING UNIT I N LAST YEARS R4 (SEE SECTION I|.D. 4)
SHOULD BE DI SCUSSED. THE ACHI EVEMENT OF | NDI CATOR TARCETS |I'S NOT NECESSARI LY
EQUI VALENT TO THE ACHI EVEMENT OF RESULTS, SO TEXT SHOULD BE CLEAR REGARDI NG
HOW ACH EVEMENTS | N THE SELECTED | NDI CATORS DEMONSTRATE THAT RESULTS ARE BEI NG
ACH EVED. FOCUS ON RESULTS WHERE CHANGE HAS BEEN MOST MEANI NGFUL: THE SO,

PRI NCI PAL I RS, AND/ OR LONER- LEVEL I RS. AS APPROPRI ATE, H GHLI GHT RESULTS THAT
EXEMPLI FY THE ACGENCY' S COWM TMENT TO ADDRESSI NG GENDER. YOU ARE REQUESTED TO
USE SUMVARY OUTPUT DATA | F H GHER LEVEL RESULTS DATA IS NOT AVAI LABLE OR

I NCOWLETE. NOTE WHEN MORE FORMAL, LARCER SCALE, EVALUATI ONS CONTRI BUTED TO
YOUR OVERALL ASSESSMENT. FOR OBJECTI VES THAT HAVE BEEN FUNDED BY BOTH THE

CH LD SURVI VAL AND DI SEASE FUND AND OTHER ACCOUNTS, DI SCUSSI ON OF RESULTS MJST
BE DI SAGGREGATED BY SOURCE OF FUNDI NG. THESE | NSTRUCTI ONS SHOULD NOT BE READ
AS | MPLYI NG A NEED TO RESTRUCTURE RESULTS FRAMEWORKS OR | NDI CATCORS.

- PERFORVANCE AND PROSPECTS: PERFORMANCE OVER THE PAST YEAR RELATI VE TO
TARGETS: H GHLI GHT AND EXPLAI N SI GNI FI CANT DI FFERENCES BETWEEN PLANNED AND
ACTUAL PERFORMANCE FOR THE SO I N GENERAL. AS APPROPRI ATE, EXPLI CI TLY ADDRESS
GENDER I N THE ANALYSI S OF PROGRAM PERFORMANCE. WHEN DI SCUSSI NG PROGRAM
PERFORMANCE, OPERATI NG UNI TS SHOULD PROVI DE | NFORVATI ON ( QUALI TATI VE OR

QUANTI TATI VE) WHI CH G VES A SENSE OF USAI D S RELATI VE ROLE AND CONTRI BUTI ON TO
OVERALL PERFORMANCE OVER THE PAST YEAR (ATTRIBUTION). |IT IS | MPORTANT TO

AVO D APPEARI NG TO CLAIM AS OUR OAN RESULTS THAT ARE LARCELY BASED ON EFFORTS
OF OTHERS. DI SCUSS LONGER- TERM SO PERFORVANCE TRENDS AND CUSTOVER FEEDBACK
VHEREVER | MPORTANT TO PROVI DE PERSPECTI VE ON RECENT PROGRESS.



EXPECTED PERFORVMANCE THROUGH THE BUDGET REQUEST YEAR, | NCLUDI NG ANTI Cl PATED
BENCHVARK ACHI EVEMENTS ( AND/ OR THE MOST | MPORTANT BREAKTHROUGH NECESSARY FOR
USAI D TO HAVE AN | MPACT ON THE SO AND OUTLOOK FOR PROGRESS ON SOS AND KEY
I.R 'S THAT HAVE NOT MET EXPECTATI ONS. I N TERM5S OF PROSPECTS, | DENTIFY CRI SIS
OR CONFLI CT | SSUES THAT M GHT AFFECT PERFORMANCE OVER THE BUDGET REQUEST YEAR
| F APPROPRI ATE.

THE OPERATI NG UNI T SHOULD | NDI CATE WHAT WLL FAIL TO BE ACH EVED SHOULD
REQUESTED FUNDI NG NOT' BE FORTHCOM NG, BUT PLEASE DO SO W THOUT REFERENCI NG
" PRE- DECI SI ONAL" BUDGET LEVELS I N THE RESULTS REPCRTI NG SECTI ON OF YOUR R4.

| NDI CATE HOW THE OPERATING UNIT IS MANAG NG FOR RESULTS SUCH AS HOW
PERFORMANCE ASSESSMENT HAS LED TO THE MODI FI CATI ON OF AN ACTIVITY OR RESULT.

- POSSI BLE ADJUSTMENT TO PLANS: CI TE FACTORS SUCH AS OPERATI NG UNI T PROGRAM
ADJUSTMENTS, CHANGED POLI CY ENVI RONMENT, AND RECENTLY RESOLVED | SSUES. REPORT
ON POTENTI AL CRI SIS OR CONFLI CT |1 SSUES. NOTE IN A SENTENCE OR TWO, NEW KEY
ACTIVITIES LI KELY TO BE FUNDED BY USAI D, |F ANY.

- OTHER DONOR PROGRAMS: SI NCE RESULTS AT THE SO LEVEL NORMALLY REFLECT THE
EFFORTS OF MULTI PLE PARTNERS, OPERATI NG UNI TS MJUST REPORT THE NATURE AND
EXTENT OF THE SUBSTANTI VE (NOT FI NANCI AL) CONTRI BUTI ON OF OTHER DONORS TO
USAI D SOS AND A SENSE OF THE EXTENT TO WHI CH SO RESULTS CAN BE ATTRI BUTED TO
THE HOST COUNTRY AND OTHER DONORS. THI S W LL PROVI DE CONTEXT TO USAID S
RELATI VE CONTRI BUTI ON TO CHANGE.

- MAJOR CONTRACTORS AND GRANTEES: NOTE I N A SENTENCE OR TWO, THE KEY
ACTI VI TI ES BEI NG FUNDED BY USAI D, AND THE PRI NCI PAL CONTRACTORS, GRANTEES OR
AGENCI ES | MPLEMENTI NG THE ACTI VI TY.

| F YOU FEEL THE NEED TO GO BEYOND THE 3- PAGE LIMT FOR THI S SECTI ON TO PROVI DE
ADDI TI ONAL | NFORVATI ON ON A PARTI CULAR SO FOR A SPECI FI C TARGET AUDI ENCE, YQU
MAY APPEND TO THE R4 DOCUMENT AN | NFORMATI ON ANNEX FOR THAT PURPOSE AS
EXPLAINED IN I'l . F. BELOWN THE | NTENDED TARGET AUDI ENCE SHOULD BE NOTED AT THE
TOP OF THE ANNEX. | NFORVATI ON PROVI DED I N SUCH AN ANNEX W LL NOT BE USED BY
USAI D/ W TO AUGVENT THE PERFORMANCE ASSESSMENT OF AN SO I N THE RESULTS REVI EW
PORTI ON OF THE R4.

TO COWLETE THE RESULTS REVI EW PORTI ON OF THE R4, PLEASE SUPPLY PERFORMANCE
DATA TABLES ON UP TO FOUR PERFORMANCE | NDI CATORS, W TH BASELI NES AND TARCETS
TO 2002, PER SO RESULTS FRAMEWORK. DO NOT REPORT MUJLTI PLE | NDI CATORS | N THE
SAME TABLE. REPORTED DATA SHOULD BE SEX- DI SAGGREGATED WHENEVER PERTI NENT. USE
OF THE " COMMENT" SECTI ON OF EACH DATA TABLE TO ELABORATE ON THE | NTERPRETATI ON
CF THE REPORTED DATA -- PARTI CULARLY TO ADD QUALI TATI VE | NTERPRETATI ON TO
QUANTI TATI VE DATA AND QUANTI TATI VE SI GNI FI CANCE TO QUALI TATI VE DATA --AND THE
DEGREE TO WHI CH ACHI EVEMENT OF A TARGET IS ATTRI BUTABLE TO USAI D. USE THE
COMMENT SECTI ON TO PROVI DE CONTEXT. FURTHER | NCLUSI ONS TO THE COMMVENT SECTI ON
ARE:  WHETHER AND HOW THE OPERATI NG UNI T ASSESSED THE RELI ABILITY OF
PERFORVANCE DATA PROVI DED BY OTHERS (E. G, CONTRACTORS, HOST GOV.), PLANS TO
VERI FY AND VALI DATE PERFORVANCE DATA, AND SI GNI FI CANT DATA LI M TATI ONS AND
THEI R 1 MPLI CATI ONS FOR MEASURI NG PERFORVANCE RESULTS AGAI NST ANTI Cl PATED
PERFORVANCE TARCETS. DO NOT USE THE COMMENT SECTI ON TO DESCRI BE PERFORMANCE.

D. R4 PART I11: RESOURCE REQUEST: (2 PACES OF TEXT. RESOURCE TABLES
ADDI TIONAL.) THI S IS THE NARRATI VE PORTI ON CF THE R2B AND MUST BE | NCLUDED I N
COUNTRYO2FULLR4 AND COUNTRYO02R2B

THI' S SECTI ON SHOULD CONTAI N:

- A BRI EF RATI ONALE FOR PROGRAM RESCURCE LEVEL AND SO ALLOCATI ONS, | NCLUDI NG
REASONS FOR S| GNI FI CANT | NCREASES/ DECREASES | N OYB/ CP LEVELS ESTABLI SHED ON
THE BASI S OF THE PAST YEAR S R4.

- DI SCUSS WAYS | N WH CH PERFORMANCE | NFLUENCED RESOURCE DECI SI ONS, ESPECI ALLY
FOR SCS NOT MEETI NG EXPECTATI ONS AND REPEAT POCR PERFORMERS;



- DI SCUSS THE RELATI ONSH P OF THE PROCGRAM REQUEST TO CE AND STAFFI NG

REQUI REMENTS, | NCLUDI NG " CRI TI CAL" STAFFI NG REQUI REMENTS AND JUSTI FI CATI ON FOR
RESOURCE REQUESTS ( PROGRAM FUNDS, WORKFCRCE, OR OE) THAT EXCEED BUREAU-

ASS|I GNED CONTROL LEVELS.

- PROVISION WLL BE MADE FOR ONLY ONE LEVEL FOR FY2001 AND ONE LEVEL FOR FY
2002 BASED ON A STRAI GHT- LI NE OF USDH LEVELS (WH CH WOULD BE PROVI DED
SEPARATELY). OE BUDGETS W LL REFLECT FUNDI NG REQUI RED TO SUPPORT TARGET US
Dl RECT- H RE WORK- FORCE LEVELS. WHI LE NO CONTROLS ON DOLLAR AMOUNTS ARE BEI NG
PROVI DED, OPERATI NG UNI TS SHOULD KEEP I N M ND THE CONSTRAI NTS FACI NG THE
AGENCY | N OBTAI NI NG CE FUNDI NG WHEN PREPARI NG THEI R BUDGETS. A NARRATI VE
EXPLAI NI NG CHANGES | N COSTS FROM YEAR TO YEAR MUST BE PROVI DED | F THE CHANGE
FOR AN OBJECT CLASS (0OC) IS FIVE- PERCENT OR MORE (| NCREASE OR DECREASE) .
OPERATI NG UNI TS DO NOT HAVE TO EXPLAI N EACH RESCURCE CATEGCORY CCDE UNDER THE
CC, JUST THE CC.

- FOR EACH SO, EXPLAI N ANY | NCONSI STENCI ES BETWEEN PI PELI NE LEVELS AS OF
SEPTEMBER 30, 1999, AND AGENCY FORWARD FUNDI NG GUI DELI NES PRESENTED | N ADS
SECTI ON 602 THAT PI PELI NES SHOULD COVER 12- TO- 24 MONTHS OF PLANNED

EXPENDI TURES, |.E., OBLI GATI ONS GENERALLY SHOULD FUND PROQJIECTED EXPENDI TURES
THROUGH THE END OF THE FI SCAL YEAR FOLLOW NG THE YEAR I N WHI CH FUNDS ARE

OBLI GATED. DESCRI BE ANY CORRECTI VE ACTI ON BEI NG TAKEN, AND PROVI DE A BRI EF
DESCRI PTI ON OF HOW PI PELI NE LEVELS PRQIJECTED THROUGH THE PLANNI NG PERI OD W LL
BE CONSI STENT W TH THE FORWARD FUNDI NG GUI DELI NES.

- THE AGENCY |'S REQUESTI NG A CAPI TAL | NVESTMENT FUND, AS A SEPARATE AGENCY
APPRCOPRI ATI ON, FOR FY 2001 TO BE USED TO COVER THE COST OF MAJOR CAPI TAL

I NVESTMENTS | N REAL PROPERTY AND | NFORVATI ON TECHNOLOGY.  OPERATI NG UNI TS ARE
NOT' TO BUDGET FOR CAPI TAL | NVESTMENT REQUI REMENTS UNDER THE OE BUDGET, BUT ARE
TO SUBM T THE NEW TABLE, COUNTRYO2R2B_CI F, | NSTEAD FOR THESE COSTS. | TEMS TO
BE | NCLUDED UNDER THE CI F SCHEDULE FOR FY 2001 AND FY 2002 ARE: ALL COSTS FOR
PURCHASE/ CONSTRUCTI ON OF REAL PROPERTY OFFI CE/ WAREHOUSE/

RESI DENTI AL, OTHER), | NCLUDI NG A& COSTS; COSTS ASSCCI ATED W TH THE

PURCHASE/ | NSTALLATI ON OF SECURI TY | MPROVEMENTS | F MORE THAN $10, 000 I N THE
PARTI CULAR FI SCAL YEAR OF THE OPERATI NG UNI T; COSTS ASSCCI ATED W TH THE
PURCHASE/ DESI GN OF | NFORVATI ON TECHNOLOGY HARDWARE OR SOFTWARE | F MORE THAN
$10, 000 I N THE PARTI CULAR FI SCAL YEAR FOR THE QU; COSTS ASSOCI ATED W TH
RENOVATI ON OF OFFI CE/ WAREHOUSE/ RESI DENTI AL SPACE SOFTWARE | F MORE THAN $10, 000
I'N THE PARTI CULAR FI SCAL YEAR FOR THE OU. A SHORT NARRATI VE | S REQUI RED
EXPLAI NI NG 1) WHAT THE FUNDING IS FOR AND WHY I T IS REQUI RED AND 2) THE | MPACT
ON OPERATI NG UNI T/ AGENCY OPERATIONS | F FUNDI NG | S NOT RECEI VED AND WHAT STEPS
THE OPERATING UNIT WLL HAVE TO TAKE I N THE ABSENCE OF FUNDI NG

- INCLUSI ON OF G FI ELD SUPPORT TABLE ( COUNTRYO02GFS. XLS). USE THI S TABLE TO

LI ST SERVI CES TO BE PROVI DED THROUGH G- MANAGED CONTRACTS, COOPERATI VE
AGREEMENTS AND GRANTS, W TH A HI G+ SI DE ESTI MATE OF THE LEVEL OF RESOURCES
NEEDED TO FULLY FUND THESE SERVI CES. THE TABLE PROVI DES A DI STI NCTI ON FOR:

(A) FUNDS THAT ARE PART OF THE UNIT'S PLANNI NG LEVEL, BUT DESI GNATED FCR

OBLI GATI ON AND MANAGEMENT BY THE G BUREAU; AND (B) FUNDS THAT ARE PART OF THE
UNI T'S PLANNI NG LEVEL AND OYB AND OBLI GATED OR SUBOBLI GATED BY THE UNI' T
THROUGH G BUREAU MECHANI SMS (UNI' T OBLI GATI ON, GENERALLY REFERRED TO AS BUY-
IN). |IN ADDI TI ON, PLEASE SPECI FY THE FOLLOW NG I N THE FI ELD SUPPORT TABLE:

(1) THE SO FOR WHI CH THESE SERVI CES ARE NEEDED, (2) THE NAME AND NUMBER OF THE
G BUREAU ACTIVITY TO BE USED, (3) THE LEVEL OF PRIORITY THE UNIT PLACES ON THE
FI ELD SUPPORT AND BUY-I N SERVI CES, (4) THE DURATI ON OF THE FI ELD SUPPORT AND
BUY-1 N SERVI CES; AND (5) THE NAME OF THE ENTI TY OBLI GATI NG THE FUNDS--G OR
OPERATING UNIT. FOR FY 2001 AND FY 2002, OPERATING UNI TS SHOULD THI NK

CREATI VELY ABCUT AND DESCRI BE I N A FOOTNOTE WHAT TYPES OF SERVI CES ARE NEEDED,
EVEN | F THE G BUREAU DCES NOT' APPEAR TO HAVE AN EXI STI NG MECHANI SM AT THE
PRESENT Tl ME.

E. PROGRAM WORKFORCE, CE, USDH, FSN SEPARATI ON & TRUST FUND, AND
CONTROLLER. THI S IS PART OF R2B TO BE | NCLUDED W TH THE FI LES:
COUNTRYO2FULLR4 AND COUNTRYO02R2B_DATA



REFER TO THE FOLLOW NG PRI OR TO PREPARI NG BUDGETS TO ENSURE YOU COWVPLY W TH
AGENCY POLI CY: OPERATI NG UNI TS MUST PAY PARTI CULAR ATTENTI ON TO THE GUI DANCE
ON FORWARD FUNDI NG FOR OE AS 1) I T IS CONSI DERABLY DI FFERENT FROM GUI DANCE FOR
PROGRAM FUNDS AND 2) | T | MPLEMENTS MAJOR CHANGES FROM CURRENT PROCEDURES AND
W LL DEFI NI TELY | MPACT ON FUNDI NG REQUI REMENTS FOR M SSI ONS AND THOSE

ORGANI ZATI ONS HAVI NG OE FUNDED CONTRACTS (PSC OR OTHER). REFER TGO  ADS 601
ON FUNDI NG SOURCES; AGENCY NOTI CE ON OBJECT CLASS CODES AND RESOURCE

CATEGORI ES; AGENCY NOTI CE ( ANTI Cl PATED TO BE | SSUED I N LATE DECEMBER OR EARLY
JANUARY) ON FORWARD FUNDI NG GUI DELI NES FOR CE.

THERE ARE SEVEN BASI C DATA SUBM SSI ON REQUI REMENTS FOR PROGRAM  WORKFORCE AND
OPERATI NG EXPENSES:

1) BUDCET REQUEST BY PROGRAM COUNTRY ( TABLE COUNTRYO2R2B_SO#. XLS). BREAKS
OQUT EACH SO BY THE AGENCY' S GOAL/ STRATEGY AREAS | NCLUDI NG A SPLI T BETWEEN

Bl LATERAL AND FI ELD SUPPORT REQUI REMENTS. THESE TABLES MUST BE FI LLED OQUT FOR
EACH OF FYS 2000 TO 2002 | NCLUDI NG TARCETS.

2) WORKFORCE ( TABLE COUNTRYO02R2B_WF. XLS USED BY EACH OPERATING UNIT I N
WASHI NGTON AND OVERSEAS), SHOW NG THE DI STRI BUTI ON OF THE VARI QUS TYPES OF
WORKFORCE (END OF YEAR ON- BOARD LEVELS) BY SO SPO AND BY MANAGEMENT
CATEGORI ES.  TOTALS MUST BE | N WHOLE NUMBERS;

3) USDH STAFFI NG REQUI REMENTS ( TABLE COUNTRYO2R2B_DH. XLS USED BY EACH

OPERATI NG UNI T | N WASHI NGTON AND OVERSEAS), SHOW NG THE NUMBERS OF USDH | N
EACH BACKSTOP EXPECTED BY END OF YEAR FY 2000 AND REQUESTS FOR FY 2001 - FY
2003. THE PURPCSE OF THIS TABLE IS TO HELP THE AGENCY MAKE THE NECESSARY
RECRUI TMENT DECI SI ONS TO ENSURE WE HAVE THE RI GHT M X OF SKI LLS ON BOARD.
THESE DATA ARE NECESSARY AND SI GNI FI CANT | N THE DEVELOPMENT OF THE FY 2001
FOREI GN SERVI CE RECRU TMENT PLAN. NOTE THAT THE OCCUPATI ONS AND BACKSTOPS ARE
LI STED IN A DI FFERENT ORDER THI S YEAR  PARTI CULARLY FOR QUT- YEARS, THE
REQUESTS SHOULD MATCH THE FUNCTI ONS OF THE POSI TI ON W THOUT REGARD TO THE
BACKSTOP OF THE | NCUMBENT.

4) OPERATI NG EXPENSES ( TABLE COUNTRYO2R2B_CE. XLS USED BY OVERSEAS OPERATI NG
UNI TS AND TABLE- - USED BY WASHI NGTON OPERATI NG UNI TS), SHOW NG THE PROPCSED USE
OF OE AND TRUST FUND RESCURCES BY RESOURCE CATEGCORY FOR THE FY 99 ESTI MATE, FY
2000 AND FY 2001 TARGET AND REQUEST LEVELS. FOR OVERSEAS CE TABLES, | DENTIFY
THE U. S. DCOLLARS USED FOR LOCAL CURRENCY PURCHASES AND THE EXCHANGE RATE USED
I N COVPUTATI ONS.

5) TRUST FUND AND FSN VOLUNTARY SEPARATI ON PAYMENT/ W THDRAWAL | NFORMATI ON
(TABLE COUNTRYO2R2B_TFFSN. XLS USED ONLY BY OVERSEAS OPERATI NG UNI TS) SHOW NG
A) AVAI LABI LI TY OF LOCAL CURRENCY TRUST FUNDS AND B) DEPCSI TS TO AND

W THDRAWALS FROM THE FSN VOLUNTARY SEPARATI ON ACCOUNT. PLEASE NOTE THAT I F AN
OVERSEAS UNI T SHOWS OBLI GATI ONS UNDER OBJECT CLASS 12.1 ON THE OE TABLE FCOR
FSN VOLUNTARY SEPARATI ON (FSN DI RECT H RE OR FSN PSC), THEN THE FSN VOLUNTARY
SEPARATI ON PORTI ON CF THI S TABLE MJUST BE SUBM TTED. THE OE TOTALS ON THI S
TABLE MUST MATCH THE TOTAL FSN VOLUNTARY SEPARATI ON AMOUNTS FOR FSN DI RECT-

H RE AND FSN PSCS ON THE OE TABLE. ALSO, EXCHANGE RATES USED I N COVPUTI NG THE
DOLLAR EQUI VALENT OF LOCAL CURRENCY TRUST FUNDS MJUST BE PROVI DED--THI S

I NFORMATI ON |'S REQUI RED TO BE | NCLUDED I N THE AGENCY' S CONGRESSI ONAL

PRESENTATI ON.

6) CONTROLLER OPERATI ONS ( TABLE COUNTRYO2R2B_CO. XLS). THIS IS IN THE SAME
FORVAT AS THE OVERSEAS CE TABLE, BUT IS TO REFLECT ONLY THOSE COSTS ASSOCI ATED
W TH THE OFFI CE OF THE CONTROLLER AT OVERSEAS M SSI ONS.

7) CAPI TAL | NVESTMENT FUND REQUI REMENTS ( TABLE COUNTRYO2R2B_CI F. XLS). SAME
FORMAT AS THE CE TABLE W THOUT NON- APPLI CABLE RCCS.

SEPARATE SPECI AL SCHEDULES W LL BE PROVIDED TOM G GC, AND LPA FOR THEIR
"ADM NI STRATI VE EXPENSE COST CENTER' BUDGET ACCOUNTS.



MB WLL | SSUE FY 2000 CE AND U. S. DI RECT- H RE WORKFORCE LEVELS TO BUREAUS
(1 NCLUDI NG LEVELS AVAI LABLE FOR OVERSEAS M SSI ONS), FY 2001 TARGETS, AND FY
2002 TARGETS AS SOON AS DECI SI ONS ARE MADE.

F. SPECI AL REPCRTI NG SI TUATI ONS
1. G BUREAU FI ELD SUPPORT

THE DEVELOPMENT | MPACT OF GLOBAL BUREAU FI ELD SUPPORT ( SERVI CES AND

COMMODI TI ES REQUESTED AND FUNDED BY OPERATI NG UNITS) W LL BE CAPTURED AND
REPORTED | N OPERATI NG UNI T STRATEG C OBJECTI VES I N THE RESULTS REVI EW PCORTI ON
OF THE R4. SEE SECTION D. ABOVE FOR THE DI SCUSSI ON OF THE FI ELD SUPPORT TABLE.

2. BHR PROGRAMMVED RESCURCES

TO HELP MEET CONGRESSI ONAL REPORTI NG REQUI REMENTS FOR TITLE Il AND TITLE 111
RESOURCES, THE FOLLOW NG | NFORVATI ON SHOULD BE | NCLUDED | N R4 DOCUMENTS:

-- | NTEGRATED PROCRAMS: | N CASES WVHERE TITLE I1/111 AND DOLLAR- FUNDED

ACTI VI TI ES ARE | NTEGRATED TO SUPPORT ONE OR MORE STRATEGQ C OR SPECI AL

OBJECTI VES, THE SO PERFORVANCE AND PROSPECTS SECTI ON OF THE NARRATI VE MJUST

I NCLUDE A BRI EF DESCRI PTI ON OF THE CONTRI BUTI ON AND EFFECTI VENESS OF PL-480
RESOURCES TO ENHANCED FOOD SECURI TY I N THE COUNTRY USI NG APPROPRI ATE

QUANTI FI ABLE | NDI CATOR DATA FROM THE PERFORMANCE MONI TORI NG PLAN. BHR/ FFP HAS
AN | LLUSTRATI VE LI ST OF | NDI CATORS FOR TH S PURPOSE AND CAN ADVI SE, | F
NECESSARY, ON WHI CH ONE OF YOUR EXI STI NG | NDI CATORS WOULD WORK BEST.

THE SO PERFORMANCE AND PROSPECTS SECTI ON OF THE NARRATI VE CONTAI NED IN THE R4
WLL FORM THE BASI S OF THE AGENCY' S PERFORMANCE ASSESSMENT FOR | NTEGRATED
PROGRAMS.  BHR REVI EW OF PREVI QUSLY APPROVED ACTI VITY (PAA) SUBM SSI ONS W LL
CONTI NUE.

COOPERATI NG SPONSORS (CS) AND OPERATI NG UNI T SO TEAMS ARE EXPECTED TO WORK
TOGETHER | N REVI EW NG THE UTI LI TY AND COST/ BENEFI T OF PERFORMANCE | NDI CATORS
FOR THE ENTI RE SO | NCLUDI NG | NDI CATORS USED BY TI TLE 11 SPONSCRS AS SPECI FI ED
I N PRI OR AGREEMENTS. AGREEMENT ON ELI M NATION OF CS | NDI CATORS WLL BE

CONFI RMED THROUGH PAA REVI EW6 W TH OPERATI NG UNI T | NPUTS, THROUGH OTHER
CONSULTATI ONS W TH OPERATI NG UNI TS AND BHR/ FFP, AND | F NECESSARY, THROUCH
GRANT COR COCPERATI VE ACGREEMENTS AMENDMENTS.

-- STAND- ALONE PROGRAMS:  WHEN NON- EMERGENCY TITLE Il AND TI TLE 111 RESOURCES
DO NOT CONTRI BUTE DI RECTLY TO A STRATEG C OR SPECI AL OBJECTI VE, OPERATI NG

UNI TS ARE ASKED TO | NCLUDE A SPECI AL | NFORVATI ON ANNEX TO THE R4 PER SECTI ON
I'l. G BELON VWH CH ADDRESSES I N 1-2 PAGES THE FOLLOW NG | NFORVATI ON: (1) THE
CONTRI BUTI ON OF THESE RESOURCES TO FOOD SECURI TY | N THE COUNTRY; AND (2) THE
EFFECTI VENESS OF THE PROGRAMS SUPPORTED W TH THESE RESOURCES | N ACHI EVI NG
RESULTS AGREED UPON | N THE RELEVANT DEVELOPMENT ACTI VI TY PROPCSAL (DAP). THE
CS REPCRTS ON TITLE I'l ACTIVITIES SHOULD BE REFERENCES | N THE ANNEX PROVI DED
DI RECTLY TO BHR/ FFP I N ADDI TI ON TO THE OPERATI NG UNITS. BHR/ FFP WLL USE TH S
I NFORVATI ON, ALONG W TH PAA SUBM SSI ONS, TO MAKE FOOD RESOURCE ALLOCATI ON

DECI SI ONS. AGREEMENT ON ELI M NATI ON OF CS | NDI CATORS W LL BE CONFI RVED THROUGH
PAA REVI EM6 W TH OPERATI NG UNI T | NPUTS, THROUGH OTHER CONSULTATI ONS W TH
OPERATI NG UNI TS AND BHR/ FFP, AND | F NECESSARY, THROUGH GRANT CR COOPERATI VE
AGREEMENTS AMENDMENTS.

-- OTHER PROGRAMS: BHR W LL REPORT ON TITLE Il EMERGENCY, DI SASTER AND
TRANSI TI ON ASSI STANCE (| DA) RESULTS AND RESOURCE NEEDS, AND MAY CONTACT
RELEVANT OPERATI NG UNI TS FOR ASSI STANCE IN DO NG SO BHR WLL ALSO REPCRT ON
PVC GRANTS TO STRENGTHEN THE CAPACI TY OF USAID S PVO AND CDO PARTNERS AS WELL
AS ASHA GRANTS.

3. CLOSEQUT AND GRADUATI ON

I N KEEPI NG W TH APPROVED CLOSECQUT PLANS, |F NOT PREVI QUSLY REPORTED OR | F
THERE ARE CHANGES | N WHAT WAS PREVI OUSLY REPCORTED, PLEASE REPORT THE FOLLOW NG



I N A SPECI AL | NFORVATI ON ANNEX PER SECTION |1.G BELOW (1) BRI EF SCHEDULE FOR
TERM NATI ON OF PRI NCI PAL ACTI VI TIES; AND (2) RECOMVENDATI ONS TO CONTI NUE
SELECTED ACTI VI TI ES AFTER CLOSEQUT W TH RELATED RATI ONALE AND PLAN (ON AN
EXCEPTI ON BASI S) .

G SUPPLEMENTAL | NFORMATI ON ANNEXES

AS NOTED IN I'I.C. ABOVE, OPERATING UNI TS THAT DESI RE TO PROVI DE ADDI Tl ONAL

I NFORVATI ON ON SO PERFORMANCE COR PROGRAM RELATED MATTERS BEYOND THE R4 PAGE
LENGTH LI M TS ARE ENCOURAGED TO USE AN ANNEX FOR THI S PURPCSE. | NFORMATI ON
REPORTED HERE W LL NOT BE USED FOR EVALUATI NG PROGRAM PERFORMANCE.

BUREAUS ARE REQUESTI NG ADDI TI ONAL REPORTI NG FOR PURPOSES OTHER THAN ASSESSI NG
COUNTRY SO PERFORVMANCE (SUCH AS REG ONAL TREND ANALYSI S, REPORTI NG ON MJLTI -
COUNTRY | NI TI ATI VES, AND SPECI AL EXTERNAL REPCORTI NG NEEDS THAT MAY VARY YEAR-
TO YEAR). THI' S REPORTI NG W LL BE PROVI DED THROUGH MANDATCRY SUPPLEMENTAL
ANNEXES SO AS TO FOCUS THE MAIN R4 TEXT ON PERFORMANCE VI S- A-VI'S AGREED UPON
STRATEGY OBJECTI VES. TO KEEP THESE REQUI REMENTS CLEAR AND LIM TED, PPC AND
THE R4 WORKI NG GROUP DO NOT APPROVE REQUESTS NOT | NCLUDED IN THI'S CABLE. ANY
SUCH REQUEST SHOULD BE REPORTED TO QLI VI ER CARDUNER PPC/ PC FOR RESOLUTI ON W TH
THE WORKI NG GROUP.

OF THE ANNEXES DESCRI BED BELOW ONLY TWO ARE MANDATORY FOR ALL R4S. THESE CAN
BE COVPLETED I N NO MORE THAN THREE TO FOUR PAGES. ANOTHER FI VE ANNEXES ARE
MANDATORY FOR CERTAI N OPERATI NG UNI TS ONLY (TI TLE Il SUPPLEMENTARY PERFORMANCE
DATA REQUI RED BY BHR I N SECTION I1.F. 2 ABOVE, NON PRESENCE COUNTRY REPORTI NG
E&E, GCC | MPLEMENTERS, CREATER HORN OF AFRI CA RELATED PROGRAMS). THE VOLUNTARY
ANNEXES OF LAST YEAR HAVE BEEN REMOVED, BUT A NEW ONE HAS BEEN ADDED ON
SUCCESS STORI ES.

M CRO- ENTERPRI SE REPORTI NG | NSTRUCTI ONS W LL BE SENT BY SEPTEL TO ALL
OPERATI NG UNI TS FOR REPORTI NG ON M CRCENTERPRI SE ACTIVITIES. THIS IS A
STANDARD REQUEST THAT SERVES TO GENERATE THE ACGENCY’ S ANNUAL M CROENTERPRI SE
REPORT FOR CONGRESS AND THE M CROENTERPRI SE COVMUNI TY.

SECURI TY PROFI LES: | NSTRUCTI ONS W LL BE SENT BY SEPTEL TO ALL OPERATI NG UNI TS
FOR REPORTI NG ON GENERAL SECURI TY PROFI LES AT RESPECTI VE OVERSEAS LOCATI ONS
FOR DETERM NI NG ANTI Cl PATED SECURI TY NEEDS AND COMMENSURATE OE REQUI REMENTS
FOR THE COM NG BUDGET YEAR.

1. MANDATORY FOR ALL OPERATI NG UNI TS

| NFORMATI ON ANNEX TOPI G ENVI RONVENTAL | MPACT
REQUESTED BY: BUREAU ENVI RONVENT OFFI CERS AND PROGRAM OFFI CES.

WHAT THE | NFORVATI ON ANNEX W LL BE USED FOR COVPONENT ONE - A NOTI ONAL PLAN
FOR ANY NEW OR AMENDED | EES OR EAS THAT OPERATI NG UNI TS EXPECT TO NEED FOR THE
COM NG YEAR, AND A TI MEFRAME FOR APPROVAL | F KNOAN (PER 22 CFR 216). THI'S
SERVES AS A MANAGEMENT TOOL FOR THE OPERATI NG UNI T AND | TS BUREAU

ENVI RONVENTAL OFFI CER TO PLAN FOR NEEDED WORK, STAFF TI ME AND BUDGETS THAT ARE
REQUI RED PRI OR TO OBLI GATI ON OF FUNDS.

COVPONENT TWO - |'S A BRI EF STATEMENT OF WHETHER STRATEG C OBJECTI VES AND
RELATED ACTI VI TIES ARE | N COWPLI ANCE W TH PREVI QUSLY APPROVED | NI TI AL

ENVI RONVENTAL EXAM NATI ON (| EE), CATEGORI CAL EXCLUSI ON (CE), OR ENVI RONMENTAL
ASSESSMENT (EA). THI'S WLL BE USED TO | DENTI FY ANY PROBLEM AREAS THAT MAY
REQUI RE ADDI TI ONAL RESOURCES | N ORDER TO BE BROUGHT | NTO COVPLI ANCE.

SPECI FI C PO NTS TO BE ADDRESSED: THE FI RST COVPONENT ON ANTI Cl PATED

DETERM NATI ONS FOR NEW ACTI VI TI ES COULD BE A SHORT NOTI ONAL LI ST OR TABLE

LI STI NG ANY ANTI Cl PATED NEW ACTI VI TIES OR SETS OF ACTI VI TI ES THAT M GHT NEED
ENVI RONVENTAL DETERM NATI ONS, AS KNOWN AT THE TIME THE ANNEX | S PREPARED. |F
THERE ARE NONE ANTI Cl PATED, PLEASE SO STATE. THE SECOND COVPONENT W LL BE

El THER A SI NGLE SENTENCE THAT ALL ACTI VI TIES ARE | N COWPLI ANCE W TH THEI R
CORRESPONDI NG | EES, CES OR EAS, OR A BRIEF LISTING OF ACTIVITIES (BY SO THAT
ARE NOT CURRENTLY | N COMVPLI ANCE DESCRI Bl NG WHAT WASHI NGTON RESOURCES MAY BE
NEEDED TO BRI NG THE SO | NTO COVPLI ANCE. NOTE: |F AN ACTIVITY |'S NOT



| NCOVPLI ANCE W TH | TS ENVI RONVENTAL REQUI REMENTS, | T SHOULD NOT BE REPORTED AS
BEI NG SUCCESSFUL | N MEETI NG | TS OBJECTI VES.

MAXI MUM PAGE LENGTH: 1 PAGE

REQUI REMENT:  MANDATORY FOR ALL USAI D OPERATI NG UNI TS.

I NFORVATI ON ANNEX TOPI C. UPDATED RESULTS FRAMEWORK

REQUESTED BY: PPC/ CDI E/ PME

WHAT THE | NFORMATI ON ANNEX W LL BE USED FOR: CDI E MAI NTAINS A DATABASE FOR THE
AGENCY OF R4 | NFORVATI ON THAT | NCLUDES A COVPLETE LI STI NG OF ALL AGENCY SOS
AND | RS BY SECTOR. AGENCY STAFF AND OTHERS FREQUENTLY REQUEST THI S

I NFORMATI ON. | TS CONTI NUED USEFULNESS | S DEPENDENT ON ASSURANCES THAT IT IS
UP- TO- DATE.

SPECI FI C PO NTS TO BE ADDRESSED: TH S SHOULD BE A SI MPLE LI STI NG OF CURRENT
SCS AND | RS ORGANI ZED TO SHOW THEI R RELATI ONSHI P TO EACH OTHER ( FOR EXAMPLE,
LOAER LEVEL | RS COULD BE | NDENTED | MVEDI ATELY BELOW HI GHER LEVEL I RS OR THE
SO . |F YOU ARE REQUESTI NG WASHI NGTON APPROVAL OF A CHANGE AT THE SO OR IR
LEVEL, PLEASE | NCLUDE BOTH CURRENT AND PROPOSED NEW LANGUAGE. | F YOU WLL BE
CHANG NG THE | NDI CATORS YOU W LL BE REPORTI NG NEXT YEAR, PLEASE ADD TO TH S
ANNEX THE CLD | NDI CATOR, THE NEW ONE, THE BASELI NE AND TARGET FOR THE NEW ONE
TO 2002, AND A BRI EF EXPLANATI ON FOR THE SW TCH.

MAXI MUM PAGE LENGTH: AS NECESSARY.

REQUI REMENT: MANDATCORY FOR ALL USAI D OPERATI NG UNI TS.

2. MANDATORY FOR SOVE OPERATI NG UNI TS ONLY

| NFORMATI ON ANNEX TOPI C:  NON- PRESENCE COUNTRI ES ( NPCS)

REQUESTED BY: M AND PPC

WHAT THE | NFORMATI ON ANNEX W LL BE USED FOR EVERY NPC PROGRAM W TH DEFI NED
COUNTRY- LEVEL STRATEG C OR SPECI AL OBJECTI VES |'S SUBJECT TO R4 REPORTI NG

USAI D REG ONAL OFFI CES AND BI LATERAL M SSI ONS WHI CH HAVE BEEN ASS| GNED

SPECI FI C OVERSI GHT RESPONSI Bl LI TI ES BY THEI R REG ONAL BUREAUS FOR NPC PROGRAMS
W TH COUNTRY- LEVEL OBJECTI VES, ARE REQUESTED TO PREPARE EI THER A FULL OR
ABBREVI ATED ( CONSULT W TH YOUR BUREAU TO DETERM NE WHI CH) R4 SUBM SSI ON FOR
EACH NON- PRESENCE COUNTRY. | N THE CASE OF ABBREVI ATED R4 REPORTS, THESE MAY
BE | NCLUDED AS AN ANNEX TO THE OPERATI NG UNI TS OAN R4 DOCUMENT (ONE ANNEX PER
NPC). M SSIONS W TH BI LATERAL OR TW NNI NG RESPONSI BI LI TI ES FOR TI TLE I |
PROGRAMS ARE ALSO REQUESTED TO SUBM T A SUPPLEMENTAL ANNEX AS DI SCUSSED I N
SECTI ON | V. B. 2. ABOVE ( STAND- ALONE PROGRAMS). M SSI ONS WHO ARE UNABLE TO
COVPLY W TH THI S NEW REQUEST SHOULD CONSULT W TH THEI R REG ONAL BUREAU FOR
ASS| STANCE. REG ONAL BUREAUS W LL MAKE A FI NAL DETERM NATI ON REGARDI NG WHI CH
NPC COUNTRI ES W LL BE COVERED THI S YEAR BY ABBREVI ATED R4- LI KE SUMVARI ES. DUE
TO THEI R LI NKAGES W TH REG ONAL STATE DEPARTMENT BUREAUS AND THE MPP PROCESS,
USAI D REG ONAL BUREAUS ARE RESPONS| BLE FOR NPC REPORTI NG  THEY SHOULD,
THEREFORE, CONSI DER POSSI BLE FUTURE REPORTI NG REQUI REVENTS WHEN APPROVI NG NPC
ACTIVITIES I N THEI R REG ON.

SPECI FI C PO NTS TO BE ADDRESSED: A PROGRAM OVERVI EW OUTLI NI NG THE OBJECTI VES
BEI NG PURSUED (WHEN THESE EXI ST) AND/ OR ACTI VI TI ES BEI NG | MPLEMENTED. AN

| NDI CATI ON OF THE LI NKAGES BETWEEN USAI D- FUNDED | NTERVENTI ONS AND THE MPP
GOALS FOR THAT COUNTRY. THIS IS AS CRI TI CAL FOR NPCS AS FOR PRESENCE

COUNTRI ES. A DI SCUSSI ON OF SI GNI FI CANT PROGRAM ACHI EVEMENTS AND HOW THESE ARE
CONTRI BUTI NG TO MPP GOALS. RELATED DATA TABLES FOR | NDI CATORS AND RESOURCE
REQUESTS.

MAXI MUM PAGE LENGTH 2-4 PAGES

REQUI REMENT:  MANDATORY FOR NPCS W TH DEFI NED COUNTRY- LEVEL STRATEG C OR

SPECI AL OBJECTI VES.

I NFORVMATI ON ANNEX TOPI C. GLOBAL CLI MATE CHANGE

REQUESTED BY: G ENV FOR ALL REPCRTI NG UNI TS ATTRI BUTI NG RESOURCES TOWARD USAI D
CLI MATE CHANGE | NI Tl ATI VE

VHAT THE | NFORMATI ON ANNEX W LL BE USED FOR THI S NARRATI VE W LL ENABLE G ENV
TO PREPARE THE ANNUAL REPORT TO CONGRESS AND THE ADM NI STRATI ON AS REQUI RED
UNDER THE USAI D CLI MATE CHANGE | NI TI ATI VE.

SPECI FI C PO NTS TO BE ADDRESSED: REPORTI NG UNI TS W LL REPORT ON CLI MATE CHANGE
ACTI VI TIES BY FOLLOW NG SPECI AL GUI DANCE THAT | NCLUDES | NDI CATOR TABLES AND A
TEMPLATE FOR A SEPARATE NARRATI VE. LAST YEAR THE GUI DANCE WAS PROVI DED



SEPTEL; THI'S YEAR THE GUI DANCE W LL BE AVAI LABLE ON THE AGENCY R4 VEBSI TE, AND
THROUGH G ENV. BOTH THE | NDI CATOR AND NARRATI VE | NFORMATI ON ARE MANDATORY,
AND DI SCUSS ACTI VI TI ES RELATED TO (1) | NCREASI NG DEVELOPI NG COUNTRY

PARTI Cl PATI ON | N THE UNI TED NATI ONS FRAVEWORK CONVENTI ON ON CLI MATE CHANGE,

(2) DECREASI NG NET GREENHOUSE GAS EM SSI ONS, AND (3) REDUCI NG DEVELOPI NG
COUNTRY VULNERABI LI TY TO CLI MATE CHANGE | MPACTS.

MAXI MUM PAGE LENGTH: | NDI CATOR TABLES AND 2-4 PAGES OF NARRATI VE.

REQUI REMENT:  MANDATORY FOR THOSE M SSI ONS AND WASHI NGTON- BASED OFFI CES

ATTRI BUTI NG RESOURCES TOWARD THE AGENCY GLOBAL CLI MATE CHANGE | NI TI ATI VE.

I NFORMATI ON ANNEX TOPI C. GREATER HORN OF AFRI CA | NI TI ATI VE

REQUESTED BY: AFRI CA BUREAU

WHAT THE | NFORMATI ON ANNEX W LL BE USED FOR: TO PREPARE THE REQUI RED ANNUAL
REPORT ON THE GHAI THAT PERM TS OVERALL ASSESSMENT OF PROGRESS ON THI S
PROGRAM  ALL AGENCY OPERATI NG UNI TS | MPLEMENTI NG GHAI ACTI VI TI ES (| NCLUDI NG
BHR AND G OPERATI NG UNI TS) NEED TO REPORT GHAl STATUS AND | SSUES.

SPECI FI C PO NTS TO BE ADDRESSED: THOSE OPERATI NG UNI TS WHI CH ARE DI RECTLY
MANAG NG GHAI FUNDS SHOULD REPORT EXPLI CI TLY ON THE RELEVANT ACTI VI TI ES AND
RESULTS, | NCLUDI NG WHI CH GHAI AND OPERATI NG UNI T | NTERMEDI ATE RESULT THEY
SUPPORT. THE MAIN TEXT OF THE REDSO ESA R4 W LL CAPTURE GHAI RESULTS SI NCE
I T MANAGES THE MAJORI TY OF GHAI - FUNDED ACTI VI TI ES. RESULTS NOT CAPTURED I N THE
MAI N SO PERFORVANCE R4 NARRATI VE SHOULD BE HI GHLI GHTED | N THE SUPPLEMENTAL
GHAI  ANNEX.

EXAMPLES: USAI D/ UGANDA NORTHERN UGANDA FOOD SECURI TY ( NUFS) ACTI VI TY AND WATER
HYACI NTH ACTI VI TY, AND GLOBAL BUREAU S RI NDERPEST ACTI VI TY.

OPERATI NG UNI TS WLL ALSO | NDI CATE HOW | F THE GHAlI " OPERATI ONAL FRAMEWORK" | S
BEI NG APPLI ED TO THE ACTI VI TY THROUGH THE FI VE OPERATI NG PRI NCl PLES -- AFRI CAN
OMNERSHI P, STRATEG C COCRDI NATI ON, REGQ ONAL APPROACHES, LI NKI NG RELI EF AND
DEVELOPMENT AND PROMOTI NG STABI LI TY. FOR EXAMPLE, |F THE ACTIVITY IS CO
FUNDED W TH OTHER DONORS, OTHER USAI D OPERATI NG UNI TS, AND/ OR OTHER USG

AGENCI ES, TH S WOULD BE A GOOD EXAMPLE OF " STRATEG C COORDI NATI ON. " OERATI NG
UNI TS CONTRI BUTI NG TO GHAI RESULTS W TH THEI R OWN RESOURCES, SHOULD REPCRT I N
THE RELEVANT STRATEG C OBJECTI VE SECTION OF THE OPERATING UNNT'S R4, WTH A
BRI EF RECAP OF THESE RESULTS I N THE ANNEX

OPERATI NG UNI TS CONTRI BUTI NG I N OTHER WAYS TO THE OPERATI ONAL FRAMVEWORK NEED
TO REPORT ON SPECI FI C EXAMPLES OF THESE "RESULTS" I N THE ANNEX. A FEW VERY
SPECI FI C EXAMPLES OF THE APPLI CATI ON OF THE GHAI PRI NCI PLES ARE NEEDED, RATHER
THAN GENERALI ZED STATEMENTS. BUREAUS ARE REM NDED THAT AFR, G BHR, M PPC
AND GC OPERATI NG UNI' TS, WHI LE NOT EASI LY CAPTURED THROUGH THE TRADI TI ONAL
RESULTS REPORTI NG | NDI CATORS, HAVE MADE NUMEROUS CONTRI BUTI ONS. OPERATI NG

UNI TS ARE ENCOURAGED TO REPCRT I N GREATER SPECIFICI TY ON A SMALL NUMBER OF
GHAI ACTI VI TI ES RATHER THAN TO REPORT | N GENERAL, VAGUE LANGUAGE ON A VAST
NUMBER OF ACTI VI Tl ES.

MAXI MUM PAGE LENGTH TWO PACES

REQUI REMENT: REQUI RED FOR AFRI CA BUREAU GHAI BI LATERAL M SSI ONS AND CENTRAL
BUREAUS OPERATI NG UNI TS MANAG NG GHAI FUNDS, WORKI NG TOMRD GHAI CONVERGENCE
AND/ R CONTRI BUTI NG TO THE GHAI OPERATI ONAL FRAMEWORK.

I NFORVATI ON ANNEX TOPI C.  E&E R4 DETAI LED BUDGET | NFORVATI ON

REQUESTED BY: E&E/ PCS TO MEET REPORTI NG REQUI REMENTS OF STATE COCRDI NATORS
OFFI CE

WHAT THE | NFORMATI ON ANNEX W LL BE USED FOR: THESE TABLES W LL BE USED BY THE
COORDI NATORS | N THE BUDGET ALLOCATI ON PROCESS

SPECI FI C PO NTS TO BE ADDRESSED: FOR CEE COUNTRI ES, REPORTI NG WOULD BE AT THE
SO, PRQJIECT, SUBPRQIECT/ GRANTEE/ CONTRACTOR LEVEL. FOR NI S COUNTRI ES, REPORTI NG
IS AT THE SO PRQJIECT, PROJECT COVPONENT, GRANTEE/ CONTRACTOR LEVEL.

MAXI MUM PAGE LENGTH: ONE TABLE PER COUNTRY

REQUI REMENT:  THI S SUPPLEMENTAL R4 ANNEX REQUI REMENT | S MANDATCRY FOR E&E

M SSIONS. | T DOES NOT APPLY TO NON- E&E M SSI ONS.

3. VOLUNTARY ANNEX

I NFORMATI ON ANNEX TOPI C: SUCCESS STORI ES



REQUESTED BY: LPA AND BUREAUS

VHAT THI S | NFORVATI ON W LL BE USED FOR: SPEECHES, H LL TESTI MONY, PUBLIC
RELATI ONS.

SPECI FI C PO NTS TO BE ADDRESSED: LPA AND THE OPERATI NG BUREAUS ARE LOOKI NG FOR
SUCCESS STCORI ES THAT CAN BE TOLD I N HUVAN TERM5S FOR USE | N SPEECHES AND PRESS
STORI ES. AUDI ENCES ARE OFTEN MORE | MPRESSED BY STORI ES ABOUT OTHER HUMAN

BEI NGS WHI CH CAN BRI NG MEANI NG TO STATI STI CS AND ABSTRACT | DEAS SUCH AS

"1 NDI CATORS' AND ‘| NTERMEDI ATE RESULTS'. THE IDEA | S TO SHOW THE PEOPLE LEVEL
| MPACT OF OUR ASSI STANCE ON THE LIVES OF SPECIFIC I NDI VIDUALS. | T IS VERY
HELPFUL TO HAVE THE NAMES AND LOCATI ON OF THE PEOPLE | NVOLVED. THE R4
PREPARATI ON PROCESS PROVI DES A GOOD OPPORTUNI TY TO PULL TOGETHER SUCESS

STORI ES SO USEFUL | N TESTI MONY AND ELSEWHERE. FOR FURTHER | NFORVATI ON ON

VRI TI NG SUCCESS STORI ES, CONTACT BARBRA BENNETT IN LPA OR EMAI L YOUR SUCCESS
STORY DI RECTLY TO HER WTH A COPY TO YOUR DESK OFFI CER AND PROGRAM OFFI CE.

MAXI MUM PAGE LENGTH: 1 PAGE

REQUI REMENT:  VOLUNTARY.

I'11. BUREAU SPECI FI C GUI DANCE
A. AFRI CA BUREAU SUPPLEMENTAL GUI DANCE

REDSQO' ESA | S RESPONSI BLE FOR REPORTI NG ON PROGRAMS | N NON- PRESENCE COUNTRI ES
FOR WHI CH | T HAS PROGRAM RESPONSI Bl LI TY:  SOVALI A, SUDAN AND BURUNDI .

M SSI ONS W TH TW NNI NG RESPONSI BI LI TTES FOR TITLE Il AND |11 PROGRAMS ARE ALSO
REQUESTED TO SUBM T A SUPPLEMENTAL ANNEX AS DI SCUSSED I N SECTION |1 G2.

ACCORDI NGLY, SENEGAL SHOULD REPORT ON THE STAND- ALONE PROGRAMS | N GUI NEA

Bl SSAU, GAMBI A, MAURI TANI A, AND CAPE VERDE, MALI SHOULD REPORT ON BURKI NA
FASO, N GER, CHAD, AND COTE D | VO RE. REG ONAL ACTI VI TIES I N NON- PRESENCE
COUNTRI ES SHOULD BE REPORTED UNDER THE APPROPRI ATE SOS OF THE OPERATI NG UNI T
RESPONSI BLE FOR RESULTS.

DUE DATE: ALL R4 DOCUMENTS, | NCLUDI NG COVPLETED TABLES, AND GHAI OR NON\
PRESENCE COUNTRY ANNEXES AND OTHER REQUI RED ANNEXES (AS | NDI CATED IN THI' S

GUI DANCE CABLE) ARE DUE NO LATER THAN COB FRI DAY, MARCH 17, 2000 WTH THE
EXCEPTI ON OF THE FOLLOW NG SMALL M SSI ONS AND REG ONAL PROGRAMS:  ANGOLA,

BENI N, CONGO, ERI TREA, KENYA, LIBERIA, NAM BI A, NI GERIA, RWANDA AND ZI| MBABVIE;
AND REDSQO ESA, RCSA, AND AFR/ SD. R4S FOR THESE OPERATI NG UNI TS ARE DUE NO
LATER THAN COB, FRI DAY, MARCH 31, 2000. AFR/ DP WLL I NFORM OPERATI NG UNI TS OF
ANY CHANGES TO THI S SCHEDULE.

SEND TO: | N ADDI TION TO THE ADDRESS | NDI CATED IN SECTION | .G ALL R4
DOCUMENTS ARE TO BE ELECTRONI CALLY SUBM TTED TO THE COUNTRY DESK OFFI CER.
ANNEXES ON THE GHAI ACTI VI TI ES SHOULD ALSO BE SENT DI RECTLY TO LYNNE CRI PE,
REDSCO' ESA. RESOURCE REQUEST TABLES SHOULD ALSO BE SENT TO ANGELA MCNERNEY
AFR/ DP/ PAB (AND COPI ED TO THE CDO) WHERE THEY W LL BE CONSOLI DATED AND USED TO
PREPARE THE PROCGRAM BUDGET SUBM SSI ON.

SO NARRATI VES AND PERFORVANCE DATA TABLES (PDT): AFR OPERATI NG UNI TS SHOULD

H GHLI GHT EFFORTS TO | NTEGRATE GENDER AND PROMOTE SYNERG ES BETWEEN

OBJECTI VES, ESPECI ALLY THROUGH | NSTI TUTI ON AND CI VIL SOCI ETY STRENGTHENI NG
BROADENI NG PARTI Cl PATI ON AND A FOCUS ON POVERTY REDUCTI ON AND PEOPLE LEVEL

| MPACTS. OPERATI NG UNI TS ARE ENCOURAGED TO REPCRT IN THE BODY OF THE R4 UNDER
THE RELEVANT SO HOW PROGRAMS ARE ACHI EVI NG GENDER | NTEGRATI ON, CROSS- SECTORAL
SYNERG ES, PARTI Cl PATI ON, AFRI CAN LEADERSHI P AND OMNERSHI P AS WELL AS

CONTRI BUTI NG TOMRDS PRESI DENTI AL | NI TI ATI VES. AFR NOTES THE CONCERN THAT | T
CAN BE HARD TO COVMPRESS THE FULL RANGE OF PERFORVANCE RESULTS AND CONTEXT
SETTI NG | NTO THE PAGE LIM TS FOR EACH STRATEG C OR SPECI AL OBJECTI VE. ALTHOUGH
AGENCY GUI DANCE SPECI FI CALLY LIM TS THE NUMBER OF PACGES AND PDTS,

| NFORMATI ONAL ANNEXES MAY BE SUBM TTED |F A M SSI ON DECI DES THAT FURTHER SPACE
I'S NEEDED. WH LE NOT A REQUI REMENT, OPERATING UNI TS ARE INVITED TO SUBM T A
FULL SET OF PERFORMANCE DATA TABLES TO BOTH THEI R DESK OFFI CER AND

AFR/ DP/ PCSE, |F THI S WLL ENHANCE FI ELDY WASHI NGTON UNDERSTANDI NG OF THEI R
RESULTS.



ALTERNATI VE FY 2001 BUDGET REQUEST: AFR M SSI ONS AND OPERATI NG UNI TS MAY
SUBM T AN ALTERNATI VE PROGRAM BUDGET REQUEST TABLE FOR FY 2001 WHI CH PRESENTS
REQUESTED CHANGES FROM THE PUBLI SHED FY 2001 CP LEVELS. HOWEVER, ANY
ALTERNATI VE SUBM SSI ON MUST ALSO CONTAIN A BUDGET TABLE SHOW NG THE PUBLI SHED
FY 2001 CP BASE REQUEST.

WASHI NGTON REVI EW PROCESS:  AFR/ DP  AND AFR/ SD ARE PROPCOSI NG A MAJOR CHANGE I N
THE REVIEW OF AFR S R4S. NEXT SPRING S REVI EW5 OF THE FY 2002 R4S MAY BE
ORGANI ZED AROUND USAI D' S SI X STRATEG C GOAL AREAS. FOR EXAMPLE, ALL AFR DG
GOAL AREA STRATEG C OBJECTI VES WOULD BE REVI EVED AT ONE TIME WTH A FOCUS ON
HOW VELL OPERATI NG UNI TS ARE | MPLEMENTI NG DG OBJECTI VES | NCLUDI NG PROGRESS,
PROBLEMS, | SSUES, AND LESSONS LEARNED. MEETI NGS ORGANI ZED BY SECTOR/ GOAL AREA
W LL BRI NG OQUR TECHNI CAL PEOPLE TOGETHER WTH G BHR, AND PPC ADVI SCRS
CONCERNED W TH THAT SECTOR, PROVI DE VALUABLE FEEDBACK TO TECHNI CAL TEAMS I N
THE FI ELD AND HELP STRENGTHEN THE AFR PROGRAM BUDGET SUBM SSI ON.  AFR
GEOGRAPHI C OFFI CES WLL FOLLOM UP W TH MEETI NGS TO DI SCUSS OPERATI ONAL | SSUES,
SUCH AS CORE SERVI CES, OE, STAFFING AND SECURITY, AS MAY BE RAISED IN THE R4
MANAGEMENT COVER LETTERS. IN BOTH THE SECTOR AND OPERATI ONAL MEETI NGS, AFR
W LL ANALYZE AND SYNTHESI ZE THE | SSUES THAT CUT ACROSS OPERATI NG UNI TS AND
SECTOR OR GOAL AREAS AND FEED THI S BACK TO M SSI ONS.

QUESTI ONS: ALL QUESTI ONS W TH REGARD TO THE AFR R4, STRATEG C PLANNI NG AND
PERFORVANCE ASSESSMENT PROCESSES SHOULD BE DI RECTED TO PETER DELP,

AFR/ DP/ POSE. THE POSE STRATEQ C PLANNI NG AND ASSESSMENT TEAM W LL BACKSTOR
QUERI ES AS FOLLOWG: SOUTHERN AFRI CA -- KATH E KEEL; EAST AFRICA -- RUTH
BUCKLEY; WEST AFRI CA -- CURT GRI MM AND SHARON PAULI NG (NI GERI A AND LI BERI A) .
QUESTI ONS REGARDI NG FOOD FOR PEACE, TITLE Il AND |11 REPORTI NG SHOULD BE

DI RECTED TO NANCY MCKAY AFR/ DP/ PFP. QUESTI ONS REGARDI NG THE GHAI ANNEX SHOULD
BE DI RECTED TO LYNNE CRI PE, REDSQ ESA, AND COPI ED TO RUTH BUCKLEY,

AFR/ DP/ POSE. QUESTI ONS REGARDI NG THE COVPLETI ON AND SUBM SSI ON OF THE RESOURCE
TABLES SHOULD BE REFERRED TO ANGELA MCNERNEY, AFR/ DP/ PAB. ANY QUESTI ONS
REGARDI NG THE COVPLETI ON AND SUBM SSI ON OF THE WORKFORCE OR OE TABLES SHOULD
BE REFERRED TO JOHN W NFI ELD, AFR/ AM5 AND HARRY DORCUS CR THOVAS W LLI AMS,

AFR/ DP/ CEFM  FOR THE MANDATCRY GCC ANNEX, PLEASE CONTACT JI M GRAHAM AFF/ SD
FOR THE LI ST OF GCC PRI ORI TY COUNTRI ES.

B. ASI A NEAR EAST BUREAU SPECI FI C GUI DANCE

THE ANE BUREAU REQUESTS | TS OPERATI NG UNI TS COWPLETE A SEPARATE BUDGET
THRESHOLD ANALYSI'S, WHI CH SHOULD BE SUBM TTED DI RECTLY TO THE BUREAU VI A
EMAI L. | NFORVATION IS USED FOR PREPARI NG BUDGET RECLAVMAS AS NEEDED I N THE
COURSE OF THE YEAR

LAST YEAR, ANE ENCOURAGED REPORTI NG FROM PROGRAMS THAT | NTENTI ONALLY LI NKED
TWO OR MORE GOAL AREAS TOGETHER SO THAT THEI R EXPECTED RESULTS WERE

| NTERDEPENDENT.  ANE ALSO ENCOURAGED PCSTS TO WEAVE | NTO OVERVI EW AND SO
NARRATI VES A DI SCUSSI ON OF OVER- ARCHI NG | SSUES THAT ARE | MPORTANT TO THE
BUREAU AND THE AGENCY, SUCH AS PARTI Cl PATI ON, DEVELOPMENT PARTNERI NG, HOST
COUNTRY LEADERSHI P, CAPACI TY-BU LDI NG, GENDER, OR HOW THE PROGRAM | S

CONSI STENT W TH US NATI ONAL | NTERESTS. WE WERE VERY PLEASED WHEN WE SAW THI S
KI ND OF REPCRTI NG BECAUSE | T ADDS TO OUR KNOALEDGE COF HOW PROGRAMS CAN BE
EFFECTI VELY | NTEGRATED. WE WOULD LI KE POSTS TO CONTI NUE TH S KIND OF
REPORTING IN TH'S YEAR S R4S. AS RESOURCES GET Tl GHTER AND OUR PROCGRAMVATI C
RESPONSI Bl LI TI ES | NCREASE, VWE W LL HAVE TO CONTI NUE RE- TOOLI NG STRATEG ES,

I NTEGRATI NG DG AND EG ACTI VI TI ES | NTO OTHER GOAL AREAS, RELYI NG ON
COLLABCRATI ON W TH PARTNERS, AND SO ON. WE WLL CONTI NUE TO RELY ON PCSTS
EXPERI ENCES | N THESE AREAS AS WE SET PARAMETERS FOR FUTURE STRATEG C CHANGES.

FI NALLY, PCSTS W TH GENERAL QUESTI ONS ABOUT R4 PREPARATI ON SHOULD DI RECT THEM
TO DAVI D ROBI NSON, ANE/ SEA/ RPM  QUESTI ONS ABOUT RESOURCES ( FUNDS OR
WORKFORCE) SHOULD BE SENT TO MARY LEWELLEN, ANE/ ORA.

C. EURCPE EURASI A BUREAU SPECI FI C GUI DANCE

1. CHANGES | N THE MANAGEMENT CONTRACT



THE EE BUREAU PROVI DED | NFORVATI ON ON WHAT CONSTI TUTES CHANGES | N THE
MANAGEMENT CONTRACT IN ITS SEPTEMBER 1, 1998 GUI DANCE ON STRATEG C PLANS. THAT
GUI DANCE |'S STI LL RELEVANT. CHANGES IN THE MANAGEMENT CONTRACT | NCLUDE:

ADDI TI ON OR DELETI ON OF A STRATEG C OBJECTI VE; SI GNI FI CANT CHANGE I N THE LEVEL
OF | MPACT (I NTENDED RESULT) SPECI FI ED FOR THE STRATEGQ C OBJECTI VE; S| GNI FI CANT
CHANGE I N THE | NDI CATORS OR TARGETS FOR THE SO ANDY OR PRI NCI PAL I RS ( THE
PRINCI PAL | RS I N OUR VI EW ARE THOSE AT THE LEVEL JUST BELOW THE SO);

SI GNI FI CANT CHANGE | N RESOURCE EXPECTATI ONS AFFECTI NG PLAN FEASI BI LI TY. EE

M SSI ONS PLANNI NG TO MAKE CHANGES OF THI S MAGNI TUDE SHOULD NOTE THIS I N THE R4
COVER MEMO AND REQUEST APPROVAL OF A CHANGE I N THE MANAGEMENT CONTRACT.

2. SPECI AL | NI TI ATI VES

REPORT PROGRESS AND RESOURCE REQUI REMENTS FCR SPECI AL | NI TI ATI VES SHOAWN UNDER
SO 4.1. FOR EACH SUCH SPECI AL | NI TI ATI VE, EE OPERATI NG UNI TS ARE REQUESTED TO
BRI EFLY REPORT PROGRESS | N A NARRATI VE AND AGAI NST AT LEAST ONE | NDI CATOR,

I NCLUDI NG FUTURE TARGETS FOR THAT | NDI CATOR, AND TO | DENTI FY FUTURE RESOURCE
NEEDS.

3. AS MENTI ONED I N THE GUI DANCE, PLEASE FORVAT YOUR SUBM SSI ONS SO THEY
PRINT ON 8_ BY 11 PAPER. UTI LI ZI NG THE EURCPEAN PAPER LENGIHS CAUSES THE

PRI NTERS I N USAI DY W TO STOP AND REQUI RES MANUAL RESTARTI NG, GREATLY | MPEDI NG
DI STRI BUTI ON.

4, THI' S GUI DANCE REQUI RES THAT THE COVER PAGE OF THE R4 CONTAI N LANGUAGE

| DENTI FYI NG (PRI MARI LY FOR THOSE OUTSI DE USAI D) THE WASHI NGTON CONTACT PERSON
FOR EACH R4 AND THE DI STRI BUTI NG OFFI CE. FOR EUROPE R4S THAT PERSON IS CLI NTON
DOGGETT. FOR EURASI A R4S THE PERSON |'S STEVE HAYKIN. I N BOTH CASES THE OFFI CE
| S EE/ PCS.

5. THE M SSI ON CONTACT PO NT I N EE/ W FOR | NFORVATI ON ON R4S | S JEFF EVANS
IN EE/ PCS. HOWEVER, PROCRAM BUDCET QUESTI ONS SHOULD BE DI RECTED TO BETSY
CARTER (FOR EURCPE) OR BOB HUDEC (FOR EURASI A), EE/ PCS, AND CE QUESTI ONS
SHOULD BE DI RECTED TO MARI O ROCHA OR AUDREY DOVAN, EE/ OM

6. SUBM SSI ON DATES AND ADDRESSEE

EE WLL ADVI SE SEPARATELY THE DUE DATES FOR EACH MSSION S R4 OR R2. ALL R4S
OR R2S SHOULD BE SUBM TTED TO JEFF EVANS, EE/ PCS W TH EURCPE R4S/ R2S ALSO
SUBM TTED TO CLI NTON DOGGETT AND EURASI A R4S ALSO SUBM TTED TO STEVE HAYKI N.

D. LATIN AMERI CA AND CARI BBEAN BUREAU SPECI FI C GUI DANCE

VHERE AND WHAT TO SUBM T: PLEASE SUBM T THE FULL R4 (I N HARD COPY AND
ELECTRONI CALLY) TO LAC/ SPM (JEANNI E BASSETT W TH COPI ES TO YOUR RESPECTI VE SPM
BACKSTOP OFFI CER) BY MARCH 15. THE BUREAU HAS NOT DECI DED WHI CH PROGRAMS W LL
UNDERGO | NTENSI VE PORTFCLI O REVI EM6.  WHEN A DECI SI ON HAS BEEN MADE, AFFECTED
M SSI ONS W LL BE ADVI SED.

E. G BUREAU SUPPLEMENTAL GUI DANCE

GLOBAL BUREAU (G CENTERS AND G WD WLL BE EXPECTED TO HI GHLI GHT I N THE R4
PROCRAMVATI C ADJUSTMENTS MADE | N THE MANAGEMENT OF ACTI VI TI ES DURI NG THE
REPORTI NG PERI GD. TECHNI CAL LEADERSHI P, FI ELD SUPPORT AND DI RECT DEVELOPMENT
| MPACT SHOULD AGAI N BE HI GHLI GHTED THI S YEAR. G CENTERS/ WD W LL BE REQUI RED
TO | DENTI FY AT LEAST ONE - AREA FOR | MPROVEMENT - IN THE R4. ALSO, | NCREASED
ATTENTI ON W LL BE FOCUSED ON PROGRESS AT THE IR LEVEL. | N ADDI TI ON, G PDSP
W LL BE PROVI DI NG THE CENTERS/ WD W TH A FI NANCI AL TABLE TO BE COWLETED AND
I NCLUDED IN THE R4. TO BETTER ASSESS THE CENTRAL FUNCTI ONS AND BREADTH OF

FI NANCI AL MANAGEMENT OF G CENTERS/W D, THE TABLE WLL COVER THE RANCE OF

FI NANCI AL RESOURCES, SUCH AS CORE (TOTAL OYB), FIELD SUPPORT, BUY-INS, OYB
TRANSFERS, AND OTHER PROCUREMENT ACTI ONS ( TASK ORDERS, MAARDS, | CCS,

LEADER/ ASSOCI ATE, ETC.).

F. BHR



BHR OPERATI NG UNI TS WLL STRIVE TO MEET THE AGENCY' S R4 SUBM SS| ON DATE.
BHR/ PPE W LL ESTABLI SH SUBM SSI ON DUE DATES W TH RESPECTI VE OPERATI NG UNI TS.

V. WASHI NGTON REVI EW OF R4S

THE THREE NON- PERFORMANCE FACTORS THAT | NFORM THE BUDGET PROCESS- - NEED,
COUNTRY COWM TMENT, AND FOREI GN POLI CY--W LL CONTI NUE TO | NFORM BUDGET
ALLOCATI ON DECI SI ONS, BUT NO ATTEMPT WLL BE MADE TO CONVERT THESE | NTO
NUMERI CAL SCORES. PPC AND THE REG ONAL BUREAUS W LL PROVI DE | NFORVATI ON ON
NON- PERFORVANCE FACTORS. A SUMVARY TABLE W LL BE PREPARED BY EACH BUREAU
SHOWN NG FOR EACH SO THE FI NAL PERFORMANCE SUMVARY AND THE THREE NON-
PERFORMANCE CATEGCRI ZATI ONS.  NO EFFORT W LL BE MADE TO CREATE A COWPCSI TE
SUMVARY SCORE | NCORPORATI NG ALL FACTORS. THE SUMMARY TABLE W LL BE USED BY
BUREAUS AS A STARTI NG PO NT FOR RESCURCE ALLOCATI ON DECI SI ONS.

I N THE SHORT- TERM (ONE- TO- TWD YEARS), DI FFI CULTIES I N ACHI EVI NG EXPECTED
PROCGRESS ON A PARTI CULAR SO SHOULD RESULT | N | NCREASED MANAGEMENT ATTENTI ON AT
BOTH M SSI ON AND WASHI NGTON LEVELS. | F, AFTER REASONABLE EFFORTS, PROGRESS | S
NOT | MPROVED, THEN I T FOLLOAS THAT THE BUDGET PLANNED FOR THAT SO MAY BE
REDUCED, TEMPORARI LY SUSPENDED, OR EVEN REALLOCATED COVPLETELY AND THE SO
TERM NATED OR SI GNI FI CANTLY REDESI GNED. SUCH DECI SI ONS W LL BE ARRI VED AT
COLLABORATI VELY BY OPERATI NG UNI T AND BUREAU/ WASHI NGTON MANAGEMENT.

OBJECTI VES WHOSE PERFCORMANCE SI GNI FI CANTLY EXCEEDS EXPECTATI ONS W LL LI KELY
RECEI VE SPECI AL ATTENTI ON I N AGENCY ANNUAL PERFORVANCE REPORTS (APR). HI CH
PERFORVANCE W LL NOT NECESSARI LY JUSTIFY A CLAI M FOR ADDI TI ONAL RESOURCES
BEYOND THAT NEEDED TO ACHI EVE AGREED UPON RESULTS.

MANAGEMENT CONTRACT CABLES W LL BE PREPARED ONLY WHEN THERE ARE SPECI FI C
CHANGES TO THE MANAGEMENT CONTRACT | NI TI ATED W TH APPROVAL OF THE COUNTRY (OR
UNI T) STRATEG C PLAN.

CHANGE TO WASHI NGTON REVI EW PROCESS:  WASHI NGTON W LL REVI EW AND RESPOND TO
I SSUES RAI SED I N THE COVER MEMO AND TO THE R4 | TSELF W THI N FOUR WEEKS OF
REVI EW OF THE R4 DOCUMENT UNLESS OTHER ARRANGEMENTS ARE WORKED OUT W TH THE
OPERATI NG UNIT.

V. MNMZE CONSI DERED FOR ASMARA, DAR ES SALAAM NAI ROBI, KI NSHASA, AND
T1 RANA.

Al D/ GC: PRAMSEY( CLEARED | N DRAFT)
Al D/ S/ RPP: JDEHMLOWN CLEARED | N TDRAFT)
Al D/ EE: PMATHESON [ CLEARED | N DRAFT]
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